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25.0 OBJECTIVES
After going through thisunit, you should beableto:

o distinguish socia structurefrom socia organisation;

. state and describe the meaning of the concept of socia structure put forward
by thestructurd-functiondidts;

. describethestructuraists point of view regarding socia structure;
. explaintheMarxist understanding of socia structure; and

. establish therelationship between social structure and socid change.

251 INTRODUCTION

Inthisunitwewill discussabout socid structure. Thisisabroader and moregenera
concept than other conceptsdiscussed inthisblock. Generally speaking, anything
whether an object or anideahasastructure. Itisonly through the enduring aspects
of astructure that we comprehend itsexistence. Similarly, we can say that each
society intheworld hasastructure, which can becalleditssocia structure. Wecan
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understand asociety through the permanent and enduring aspects of itsstructure.
Put inthisway, social structure appearsto be avery broad and simple concept.
But, whilestudying aparticular socia structure, sociologistshavedifferedwidely in
their interpretation and use of thisconcept.

Itisdueto these disparitiesin perspectives, that discussion on socia structure has
become conceptually complex and confusing. Thisneed not beso. Wemaintain
that at asimplelevel, theideaof socia structureisbasically quiteelementary. It
hel psusto describe the permanent and enduring aspectsof social relationships. As
suchitisavery useful tool to understand socid redlity.

Inthisunit youwill learn about variousinterpretationsand uses, of thisbasic concept
in sociological thought. We begin with abroad definition of the concept. It has,
generaly, been understood by the structura—functionalist school of thought asthe
network of permanent and enduring aspects of social relationships. These
relationshipsaredigtinct fromindividua relationships.

When two individua s have arel ationship where each expects something from the
other, their behaviour ispredictableand socia. Socid behaviour is, thus, an expected
and organised behaviour. Itisdefined by the social normsand given sanction by
society. Different sociologistsand socid anthropol ogists have defined this concept
invariousways. Itsuseand applicability, thisconcept isunderstood in different
waysin Britain, France, andin North America. Theremay be someexceptions, but
generaly in North Americathe “Culture” aspect of socia structureisgivenmore
emphasis. British sociologistslike Radcliffe-Brown and hisfollowersgivemore
emphasistothe‘relationd’ aspect. InFrance, the concept isunderstood intermsof
models, discussed by Levi Strauss. Wewill discuss moreelaborately about these
distinctions, aswell as, the development of thisconcept inthe next section.

25.2 THE CONCEPT OF SOCIAL STRUCTURE

Theword structuremeant originaly, thecongtruction of abuilding. Gradudly, Structure
began to imply inter-rel ations between the parts of any whole. It also begantobe
used inanatomica studies. Theconcept of socid structure became popular anongst
the sociol ogistsand social anthropologists, inthe decadefollowing WorldWar 1.
During that period it became so fashionable to use thisterm, that it cameto be
applied to“amost any ordered arrangement of social phenomenon” (seeLeach
1968 : 482).

It is essential to look at the different ways, in which sociologists and social
anthropol ogists, have applied thisconcept. Inthisprocessyouwill learnhow it was
understood by the structura-functionalists, the structuralists, and the Marxists—the
threemain school s of sociological thought. But before proceeding to thesethree
viewsof socid structure, let usalso look at the difference between social structure
and socid organisation. Wea so briefly mention how some scholarsused thenotion
of social structureintermsof social groupsandroles.

25.2.1 Social Structure and Social Organisation

Theterm “social organisation” has often been used interchangeably for “social
structure’. Somescholars, like Raymond Firth, have clearly distinguished between
both theseterms. In hisbook, Elements of Social Organisation (1956), Firth has
madethisdigtinctionvery clear. Heregardsboth thesetermsasonly heurigtic devices
or toolsrather than precise concepts. According to him, social organisationis
concerned with the choicesand decisionsinvolved in actua socia relations; while



the concept of social structure dealswith the more fundamental social relations,
which giveasociety itsbasic form, and which providelimitsto therange of action
organisationdly possblewithinit.

Firth saysthat in theaspect of structure, the continuity principle of society isfound,
whileinthe aspect of organisationisto befound thevariation, or changeprinciple.
Thelatter agpect dlowseva uation of Stuationswith the scopefor individua choice.

Hestudied thesocid structure, and organisation of small communities, such asthe
Tikopians of Solomon Islands. He described ahuman community as “abody of
people sharing in common activitiesand bound by multiplerelationshipsinsucha
way that theaimsof any individual can beachieved only by participationinaction
withothers’. Thisdefinition of theterm*community” subsumesthe spatial aspect,
whichisthat the peoplewho form thecommunity generaly occupy acommonterritory.
Therefore, they areindirect contact with each other, and their relationshipisof more
emotiona and intimate nature, than thosefound in the complex societies.

Accordingto Firth (1956 : 41) the structure and organisation of the community life
possesscertan condtituentswhich areessentid for socid exisencewithinacommunity.
Thesecongtituentsare: socia aignment, socia controls, social media, and social
standards.

25.2.2 Social Structure and Social Groups

Therearesome scholarswho usetheterm socia structurefor only persistent socia
groupsin society likenation, tribe, clan, etc. Oneof themisE.E. Evans-Pritchard.
Histheory of socid structurearose asareaction to Radcliffe-Brown’sunderstanding
of socia structure. Infact, it was Evans-Pritchard who first brought about the shift
from pure structure-functionalismto structurdismin socid anthropological studiesof
societies.

In hisbook, The Nuer (1940), he has dealt with these persistent and permanent
groups, whoseindividua membership kegpson changing, but whose structural form
remainsapproximately the samethroughout time. Hisdefinition of social structure
differsfrom Radcliffe-Brown’s, in the sensethat heisnot concerned with the socia
behaviour of personto person. Hehas concentrated hisattentionin hisstudy of the
Nuer of Sudan, on the relationship of the homestead with the wider group of the
village. Thevillage hestudiesin relation to thetertiary group-composed of few
villages; thetertiary group with the secondary group-composed of several tertiary
groups, the secondary group with the primary group-composed of several tertiary
groups, the secondary group with the primary group-composed of severa secondary
groups, and soon, till thewholetribeisincluded. Inthissegmentary socid structure,
clans, lineages, consanguinea and affinal kins, etc. form major components.

Thus, Evans-Pritchard’ sconception of socid structure hasthefamily or thehomestead
(asinthecaseof theNuer society) asitsbasic unit, rather than theindividuals.

Activity 1

Take aplain sheet of paper. Using thetriangle A for maleand circle O for
female of each generation, draw the network of relationships of each of your
family member with othersinyour wider kinshipcircle. Link membersof other
familiesinyour neighbourhood aswell. Writeashort note of two pagesonyour
“Family and social structure”. Compare your answer with those of othersat
your study centre.

Concepts of Social
Structure
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25.2.3 Social Structure and the Concept of Social Roles

Fred Eggan, an American anthropol ogi st, describesthat the component or units of
socia structure, are around theinterpersonal relationswhich * become part of the
socid structureintheform of statuspositions occupied by individuals. Hewasnot
theonly onewho hasdefined socia structureintermsof social statusand position
occupied by individualsin society.

One of themgjor theoriesof socid structure hasbeen outlined by Nadel in hisbook,
The Theory of Social Sructure (1969). He, too, hasdefined social structurein
termsof theroles played by theindividual actorsin society and their consequent
socia status. Nadd (1969: 5) says: “Wearrive at the structure of asociety through
abstracting from the concrete popul ation and its behaviour the pattern or network
(or “system”) of relationships obtai ning between actorsin their capacity of playing
rolesrelativeto oneanother”. Hisdefinition of rolesisfar more specific thantheone
given by most other sociologists.

Check Your Progress1
Note: a) Usethespacegivenbelow for your answer.
b) Compareyour answer with the onegiven at theend of thisunit.

1) Whatisthemaindifference, accordingto Firth between social organisation
and socia structure. Usefivelinesfor your answer.

2) Whatisthebasicunit of social structurein the study of the Nuer tribes by
E.Evans-Pritchard? Useonelinefor your answer.

3)  Whodefined socia structureintermsof socia statusand position occupied
by individualsin society? Useonelinefor your answer.

25.3 THREE MAJOR VIEWS OF SOCIAL
STRUCTURE

Now, we look at the three major views of socia structure, as propounded by
sructural-functionalist school, structuralist school and Marxist school.

25.3.1 The Sructural Functionalist Point of View

Socia structureisoneof the core concepts, in the structural -functionalist approach,
tothestudy of society. Thisapproachisfounded ontheana ogy between asociety
and an organism, which gained credencewhen it was presented in ascientific way,
modelled on the natural science methods of biology. Wewill discussherethree
sociologistsfromthisschool.

1) Herbert Spencer (1820-1903) wasone of theinitiatorsof thisapproach, and
wasa so oneof thefirst sociologiststo usetheterm. Hewasquitefascinated
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by thebiological andogy : between society and organism, and between socia
evolutionand biologica evolution. Butin spite of thisfascination, hedid not
maketheterm “structure of society” very clear.

For him, asociety ismade up of different parts, all of which havetowork in
order to remain healthy, meet the demands of the environment and to survive.
Just likean organism, the society adjustsand adaptsitself to thedemandsand
pressuresof social changeisorder tosurvive. Unlikethe case of animalsthe
“parts’ in society arenot eyes, earsor anose but certain socia arrangements
which areindispensabletothelifeof the society, sncethey ensurethedischarge
of vital functionsin society.

Spencer introduced the concept of socid structurebut did not developit further.
Many of hisideasregarding the study of society have becomeredundant, yet
hisideason conceptslike” structure” and * function” aretill popular (see Cuff
and Payne 1984 : 28-30)

Although Durkheim hasnot directly talked about theterm socid structure, the
understanding of somesort of asocia structureisimplicitinhiswritings. He
applied the natural science methods, especially of biology, to the study of
society. Inhisbook, The Rulesof Sociological Method, he hasclearly stated
that “socid facts’, aredistinct fromindividual facts. They are, externa tothe
individual and exerciseconstraint over hisor her conduct. For example, laws
of asociety are” socid facts’ or thecoinageof society isa“ socid fact”. These
areexternd to dl theindividual membersof thesociety and at the sametime
exercisecongtrant onthem.

For Durkheim, socia order isamora order. Society asnot just the sum total
of all itsmembersbutitisaredlity sui generis, i.e., an emergent reality. It
includesthe collective va ues shared by the membersof thesociety in generd.
Accordingto himall socid relationshipsgiveriseto expectationsof patternsof
conduct. Intheprocessof developing the socia relationships human beings
develop commonwaysof looking at redlity, of evauating, feding, thinking and
behavinginsociety. Thiscommonway of behaving, acting and perceiving
reality leadsto the devel opment of acommon pattern of valuesand norms. It
gives rise to certain expectations from members of the society and puts
constraint onthem. Theresult of thiscommon way of socia behaviour, of
sharing the collective values, etc. leadsto the emergence of the“ collective
consciousness’ insociety. Wemay say that for Durkheimto study thecollective
consciousnessinasociety wasakinto discussingitssocid structure. But like
Herbert Spencer, hetoo, did not clearly spell out this concept.

Radcliffe-Brown defined social structurefar more precisdly than Durkheim,
who wasthe source of many of hismajor ideas. However, it wasfrom Herbert
Spencer that he borrowed the organic anal ogy which has shaped hisideason
socid structureand hisstructure-functionaist approach to thestudy of society.

Radcliffe-Brown (1952 : 11) defined social structureas* an arrangement of
partsof componentsrelated to oneanother in some sort of alarger unity”. It
is“an arrangement of personsin relationshipsinstitutionally defined and
regulated”. He has described the “institutionally defined and regulated”
relationship asthat between the King and his subject, between husband and
wife, etc. Thusreationshipswithinsociety areordered by variousmoresand
norms.

Concepts of Social
Structure
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b)

Social M or phology and Social Physiology

He hasrelated the concept of social structureto the concept of social
function. Concept of function, according to himisthe*contribution
whichapartia activity makesto thetotal activity of whichitisapart”
(Radcliffe-Brown 1952 : 181). Thisconcept involvesthenotion of a
structure consisting of a set of relationsamongst unit entities. The
continuity of the structureismaintained by alife-process made up of
theactivitiesof the constituent units. Hecalled the structural aspect of
society Social Morphology, and thefunctiona aspect of society Social
Physiology. Thus, for Radcliffe-Brown social structure consistsof a
network, of person to person relations, and when we study social
structurewe are concerned with the set of actually existing relationsat
agiven point of time.

Dyadic Relationsand Social Sructure

Radcliffe-Brown’sdefinition (1952: 191) dedswith al socid relations
of personto person which hecadlsdyadicrelations, such as, betweena
father and son, or amother’sbrother and hissister’sson. Hesaysthat
inan Australian tribethewhole socia structure, isbased on anetwork
of person to person type of relations, which are established through
genealogical connections. Heincludes under socia structure, the
differentiation of individua sand classesby their socid role, for example,
thedifferentia socia positionsof master and servant, of ruler and the
ruled, etc.

Hedistinguished between sructureasan actudly existing concreteredity
empiricaly givenand structurd form. Justlikethecellsof anorganism
dieout and arerenewed, so a so theindividua membersof society die
and are replaced by new peopleborn. Yet, theform of body remains
same and so doestheform of thesocial structure. Evenduringwars
and revolutions, not all theframework of society isdestroyed. For
example, family ingtitutionisnot only found universdly but persssinadl
societiesin spiteof al changes.

Spatial Aspect of Social Sructure

Society asan object of study isdifficult to concelveof. According to
Radcliffe-Brown (1952 : 193), we do not often find a society or
community whichisabsol utely isolated and having no contact with the
outsideworld. Inthe contemporary period, wefind the network of
socid relations extending throughout theworld, having no clear-cut
boundary assuch. Thus, for examplein the case of Indiawe do not
know whether Indiaasawholeis “asociety” or whether the several
religiousgroups, linguisticgroups, triba groups, etc. aredigtinct societies
Therefore, wehaveto define, first of al, the unit of sudy and compare
it with other unitsof suitable sizeto study the structural system asit
appearsin and around that region. Thisisthe spatial aspect of socia
structurewhich canvary from avillage or family to awhole nation or
theworld, depending upon the unit of study.

Social Structureand Social Laws

Law, economic institution, education, moral ideas, vaues, etc. arethe
complex mechanisms by which asocial structure exitsand persists.



Most of the primitiveingtitutions, vauesand belief gppear inquiteanew
lightif seeninrdationstothesocia structure. For example, the* Potlach’
system of the Indians of the north-west America, appeared to the
Canadian politicians as a wasteful foolishness. But for the social
anthropologist it wasamachinery for maintaining thesocia structure of
lineages, clansand moieties, with whichwas combined an arrangement
of rank defined by privileges. Thereare many other customswhich
gppear ridiculous, but which performtendgonremoving functionsindmple
societies.

Law isthemechanism by whichthesocia structureismaintained, socid
rel ations between personsand socia groupsare defined, restored and
maintained. Thesystem of law of asociety can only befully understood
ifitisstudiedinrelationto thesocid structureand viceversa

€e) Interestsand Valuesin Society

Thestudy of socid structureleadsimmediately to the study of interests
or vauesintermsof whichsodid relationsaredefined. “A socid rdaion”,
according to Radcliffe-Brown (1952 : 194) “exists between two or
moreindividualswhen thereis some adjustment of their respective
interestsby convergence of interests, or by limitation of conflictsthat
might arisefrom divergenceof interests’.

A socid relationisnot just similarity of interests, but isalso based on
mutual interestsof personsin oneanother. Thesocial solidarity results
when two or more people have same goals and they cooperate with
each other to achieve those goals.

f) Social Structureand Social I nstitutions

Thestudy of socia structureleadsto the understanding of the network
of socid rolesand, therefore, of socia behaviour. Society reactsthrough
its sanctions, in a positive or a negative way, to social behaviour.
Sanctionsmaintain agiven standard of socia life. Thisinclude social
laws, besdesthe norms, values, customsetc. of thesociety. The norms
of society functionthroughthesociad indtitutionsof thesociety. Raddliffe-
Brown (1952 : 10) hasdefined socid institution asasocia groupwhich
observescertainnormsof conduct. Theingtitution of asociety, therefore,
providessocial orderingtointeractionsof personsinsocia relationship.
Thishastwo aspects, oneisintermsof the socia structurewhereit
providesthe normsto reationships, aswithinafamily. Theother aspect
isthegroup or class, in which personsinteract briefly or casualy. An
exampleof thefirst case, isthe behaviour of afather inthefamily, of a
doctor intheclinic, etc. The second caseisthat of the behaviour of a
neighbour, afriend, etc.

Thus, according to Radcliffe-Brown, institutions, being standardised modes of
behaviour, congtitutethemachinery by which asocid structuremaintainsitsexistence
and continuity.

In spite of his extensive explanations regarding the concept of social structure,
Radcliffe-Brown hasbeen accused of being too generd. Amongst others, Raymond
Firth criticised hisanalysisof socid structure*®for not making adi stinction between
theephemerd, i.e., short-lived and enduring elementsin socia activity and alsofor
making it impossibleto distinguish theideaof thestructure of the society from that of
thetotality of the society itself” (see Bottomore 1962: 109).

Concepts of Social
Structure
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Other magjor contributionswithin the structura-functionalist school to thetheory of
socia structure have been given by such sociol ogistsand anthropologistsas PG
Murdock, Talcott Parsonsand Robert K. Metton. Murdock used theterm “ social
dructure’ asthevery titleof hisbook inwhich hehasstudied theingtitution of family
inseverd tribesby usng Human RelationsAreaFiles, located at Yale Univerdty in
theUSA. Hewasthefirgt personto collect thesefilesand they remained hisprincipa
researchtool inall hisother works, aswell.

Ta cott Parsonsdefinessocia structureasanatura persstent sysemwhichmaintains
itscontinuity despiteinternal changesfromtimeto time, inthe sameway asthe
organisndoesinredity. By naturd persistent system, wemeanthat it hasalifeof its
own. For him, social syslemisamuchwider concept, including both thefunctiona
and structural aspect than just socia structure.

Merton hasa so talked about the concept of socid structure. Likemany structural-
functiondistssocid structurefor himistheinterrelation of socid positionsandroles.

25.3.2 The Sructuralist Point of View

Claude Levi-Strauss of Franceisone of themajor structuralists, who hasgivena
distinct meaning to the concept of socia structure. Accordingtohimtheterm “socid
structure” hasnothing to do with empirical reality but it should deal with models
which arebuilt after it. Thus, Levi-Strauss (1953 : 524) saysthat social structure
“can by no means bereduced to the ensembl e of socid relationsto bedescribedin
agiven society.”

Thismodd building onthebasisof existing socid relaionswill help oneto clarify the
difference between thetwo closaly-related conceptsof social structureand social
relations.

Hesaysthat it will beenoughto statethat socid relations, consst of theraw meterids
out of which the models making up the social structurearebuilt. Therefore, he
believesthat social structure cannot claim afield of itsown among others, inthe
study of societies. Itisrather amethod to be applied to any kind of social studies.
Itissmilar tothegtructura andysswhichiscurrentinother disciplineslikelinguistics,
literature, political science, etc. (seeLevi-Strauss 1953 : 525-553).

Applying thestructuradist method, Louis Dumont (1970) inthestudy of castesystem
inIndia, showsthat it isbased onthefundamental socia principleof hierarchy. He
saysthat the principleof hierarchy, isthe coreof the caste system, and is opposed
totheprincipleof equality. Inthissystem, man asthe member of society isgiven
moreimportancethantheindividua. Herethe conceptsof theindividua, freedom,
and equality of mankind arerdatively lessimportant.

Theseidealsof individualism, freedom and equality are negated by thethreebasic
features of caste system, such as heredity, hierarchy and endogamy. LikeLevi-
Strauss, Louis Dumont too has used the kinship system, to explain many of his
viewsregarding thestructuralist approach.

25.3.3 TheMarxist Point of View

TheMarxist theoriesregarding the concept of socid structurearefreefromthebias
of organic analogy of thestructurefunctiondistsKarl Marx (1877) haswritten about
therdationsof production ascongtituting “ the economic structure, thered basison
whichiserected ajudicia and political super-structure and to which correspond the
formsof the determined socid conscience’. Inthisexplanation Marx hasusedthe
termstructure, notinthebiol ogica sense, but inthesenseof abuilding or congtruction.



But hisnotion of structure cannot be clearly distinguished from the other related
concepts.

Edmund L each (1968 : 482-88) aBritish social anthropologist, saysthat “inMarx’s
work therearereferences madeto political, juridical, religious, and philosophical
system. But heretheterm“system” isalmost indistinguishablefrom theabove uses
of “structure”, “ superstructure”, and “form”. Inboth Marxist and non-Marxist
literature, lately, sociologists have added such variants as “infrastructure’,
“macrogtructure”, “ microstructure’ etc.

Marx had viewed the historical development of societiesintermsof stagessuch as
the primitive, ancient, feudal, capitalist and, finally communist according to their
distinctivemodesof production. Thishistorica development isgoverned by thelaw
of “didectica materialism” about whichyouwill leernmoreineectivecourse3. In
each stage of socia development, society isdivided into socia classesonthebasis
of ownership or non-ownership of property. Theownersasaclass, haveadominant
position in society and they exploit the class of non-owners. Theownersarein
minority inal societieswhilethe non-ownersarein mgority. Yettheownersasa
classareableto exploit the massesby extracting surplusvalueof their [abour. This
exploitation goesontill the masses become united and the ‘ seeds of revolution’

becomesripe. When arevol ution occurs, the mode of production changes.

Accordingto Marx, societieswill developtill the stage of communismwherethere
will not beany classes; where society will bebased on equdlity inal respects. This
view givesanided pictureof society andisnot yet foundinredity. EventheRussan
and Chinese societies, which aregenerally referred to associalist societies, do not
reachuptothisideal.

Most of the Marxist sociologists, bothin Indiaand abroad, usethe concept of class
in studying the structure and process of asociety.

Check Your Progress?2
Note: a) Usethespacegivenfor your answer.
b) Compareyour answer withtheonegiven at theend of thisunit.

1) DefineRaddliffe-Brown’sconcept of socid structure. Giveanexample. Use
aboutfivelines.

2)  Whatisthegpatial aspect of socid structure? Explaininabout fivelines.

Concepts of Social
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3)  Accordingto Levi-Strauss, socia structure can bereduced to the ensemble
of socid relationsinagiven society. Tick thecorrect box.

True Fdse

254 SOCIAL STRUCTURE AND SOCIAL CHANGE

Socia structure, inall societiesand at all times, experienceschange. Changeisan
essential aspect of al societies, and it isbrought about by the process of social
evolution, inall societies. Severa social anthropol ogists and sociologistshave
attempted to study the process of social evolution in societies, which brings about
changeinthestructureand thefunctioning of societies. Herewearegoing to discuss
some of these processes of change, asexplained by some sociologicd thinkers.

25.4.1 Social Differentiation in Societies

There have been many ways in which social thinkers have explained social
differentiation in societies. Socia differentiation meansthe processinwhichthe
variousparts; i.e., socia groupsand ingtitutions of society become more complex,
and each of them performs some specialised tasks. Some of thesethinkersare:

i) Henry M aine has made adistinction between the societies based on social
status and those based on social contract. According to him traditional
societies, like Indian society, were based on therel ations of social status,
wherethe prestige and ascriptive criteria, determinethe status of the person
insociety. Thecaste system, especially thejajmani system, found withinthe
castesystemin India, depictstherelationsof socia status.

Jajmani systemin Indiawasbased on the patron-client rel ationship, where
each caste had certain rights and obligations towards the other. In this
rel ationship prestige e ement, and asense of obligation of the patron to protect
hisclients; formed asignificant feature. 1t wasabovead| an economic system
whichtook careof thedistribution of agricultural and material goodsproduced
within the society and exchange of servicesrendered.

In contrast to thissociety, the society having socid contract typeof relaionship,
gives, importanceto theroleof theindividual. Here achievement ismore
important than ascriptivecriteria. All exchangesof goodsand servicesare
based onrationa groundsof profit. Socia valuesof prestige, of obligations,
etc. do not count inthistypeof relationship. Thistypeof relationshipisfound
in modern, complex societieswhered| formal exchangeare contractudl.

i)  EmileDurkheim (1964) hasdescribed the nature of socia solidarity intwo
typesof societies, depending onthedivision of labour presentinit. Thus, he
saysthat mechanical solidarity isfoundin pre-industria societies. Inthese
societiestherearerdativey littlesocid differentiationinthesensethat divison
of labour inthese societiesisbased on criteriaof age, sex, etc. rather than
specidised skills. Heresolidarity isbased on similaritiesbetweenthemembers
of society. They have morescopefor face-to-face contact and shareva ues,
beliefsand social norms. Even theroles performed within the society are
sharedtoagreat degree. Inthesesocietiesthe* collective conscience” which
includesthemord vauesand belief aspect of society isvery srong. Therefore,
inthese societies, according to Durkhelm lawsof repressivekind are practised
which arebased ontheideaof punishing thecrimind for hurting the* collective
conscience’.



In the industrial societies based on organic solidarity society is based on
differences. All the partsof the society performsadifferent function which
contributesto thelife of thetotal society. Thus, division of labour inthese
societiesis more complicated. Unlike the societies having “mechanical
solidarity” these societiesare based on restitutivelawswhich emphasisesthe
reform of thecrimina. Herewefind numerousoccupationa rolesand socia
differentiation isbased on several criteria’sof occupation, income, power,
prestige, age, sex, etc.

25.4.2 Evolution versus Revolution

Theconcept of socid evolutionisderived from Darwins theory of biologica evolution.
Itimpliesorder, changeand progress. It hasbeen usedto refer to certain definite
stages, through which all societieswere supposed to have passed, fromasimpleto
amore complex form. Thus, social evolution like biological evolution, refersto
gradual changeinwhich changeismeasuredintermsof greater complex, refersto
gradua changeinwhich changeismeasuredintermsof grester complexity of structure,
Evolutionisaoneway process, but in societieswefind that sometimes change can
befrom complex tosimple, aswell. For example, it hasbeen seenin someplaces,
that amajor trading centreor city becameasmall village, within aperiod of time, due
toeconomic and political factors. Someof themgor socid evolutionistsare Morgan,
Spencer, Henry Maine, etc.

Socid revolutionimpliestota transformation of the structure of society, ashasbeen
explicated by Karl Marx. According to him the mode of production of asociety
changesafter arevolution, and withit the” super-structure’, (whichincludesadl vaues,
beliefs, dl socio-politica indtitutionsetc.) aso changes. Unlikeevolution, revolution
isquick and oftenviolent. It could beanon- violent revol ution ad so; such astheone
brought about by MahatmaGandhi during the Nationdist MovementinIndia. But
revolutionisnever gradual. Itisimmediately perceptibleto the membersof the

Society.

However, thefunctionaistsbelievethat no society can betotdly transformed. Some
ingtitutions, likemarriage, family, etc. surviveall socid transformations. Theseare
someof theviewsregarding evolution, asagaing revolution, inre aiontothesructure
of society.

25.4.3 Social Structureand Anomie

Emile Durkheim for the first time used the concept of anomiein hisbook. The
Divisonof Labour in Society (1964). Hedefined anomieasthe state of normlessness
insociety. Hesaid that membersof society need certain socia conditionsfor social
participation, in which they can attain happiness. If thesesocial conditionsare not
present themembersof that society |oosethe necessary socid integration and become
anomie. Thesenecessary socia conditionsare those where the conduct of menand
womenisgoverned by norms, which areintegrated and not conflictingin the society.
Theindividua membersof thesociety, should bemoraly involved with other people
inthesociety.

Robert K. Merton’suseof theterm anomievariesfrom Durkheims, inthe sensethat
he has defined anomie, on the basisof the gap between the cultural goalsin society,
and the norms or the available institutional meansto attain them. He saysthat
conformity in society isachieved when both the cultura goalsand availablenorms
are accepted by the membersof the society.

Concepts of Social
Structure
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Social Structure Check Your Progress3
Note: @) Usethespacegivenforyour answer .
b) Compareyour answer with theonegiven at theend of thisunit.

1)  Describemechanical solidarity. Useabout six lines.

2)  Giveanexampletoshow thedifferencebetween socid evolutionand revolution.
Useabout twolines.

3)  Whatisanomie? Distinguish between Durkheim’sdefinition and Robert K.
Merton’sdefinition of anomie. Useabout sevenlines.

255 LET US SUM UP

Inthisunit we have explained the history and devel opment of the concept of socia
structureamongst some of themagjor schoolsof sociological thought. Wehavefirst
discussed thestructura -functionaist’ sview of socid structureasdescribed by Herbert
Spencer, Emile Durkheim, Radcliffe-Brown, etc. 1t hasbeen shown that the concept
of social structureisat the core of their understanding of society.

We have discussed the structuralists point of view. Theway Claude L evi-Strauss
hasdefined socia structure and made adistinction between this concept and the
concept of social relations. Hisconcept isonly amodel of the actually existing
socid relationsinasociety. Wehaved so discussed herethegpplication of Sructurdist
approach by L ouis Dumont to study the caste systemin India.

We have described theMarxist point of view of socia structurewhichisimplicitin

theterminology used like* superstructure”, “infrastructure” etc. Inthisunitwehave

also described therel ations between socia structureand socia change, including

the processof social differentiationin society. We have also discussed herethe
12 relationship between social structureand anomie.



25.6 KEY WORDS

Affinal . Thereationshipswhich areacquired through marriage, such
as, wife'sbrother, husband'ssister, etc.

Analogy : Similarity or correspondence between two thingsor idess.

Consanguineal  : Therelationshipswhich onehasthroughthebloodties, such
as, of mother and child, or brothersand sisters, etc.

Congraint . Any kind of restraint or compulsionfelt by anindividual.
Genealogical - Any link which correspondsto the descent traced continuoudly
from an ancestor.

Heuristicdevices : Themeansto provideaidinsolving problems.
Indispensable  : Something whichisessentia and cannot be substituted.

M ethodology . Itisthe body of methods, toolsand techniques of studying
society, asinthe case of astudent of sociology.

M or phology . Itisthestudy of formsor structure of animals, plantsor the
society asinour case.

Physiology . Itisthestudy of thelife-processor functioning of animals,
plantsor the society.

Potlatch . The practice of holding feasts among the American North-
West tribal swasknown astheingtitution of potlatch, whichis
cited asan example of to show how giving of goodsto the
extent of physically destroying them was linked with the
particular tribal group’sclamsto ahigher status.

Segmentary . Anythingwhichisdivided into different partsor sections.
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25.8 MODEL ANSWERS TO CHECK YOUR
PROGRESS

Check Your Progress1

1)  Accordingto Firth, socia structureisconcerned with themorebasic social
relationswhich giveasociety itshasi c structure, whilesocid organisation ded's
with the choicesand decisionsinvolvedin actua relations.

Concepts of Social
Structure
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2)

3

Thehomestead isthe basic unit of socid structurein Evans-Pritchard’ sstudy
of theNuer tribe.

Both Fred Eggan and S.F. Nadel defined social structureintermsof social
statusand rolesof theindividualsin society.

Check Your Progress2

1)

2)

3

Radcliffe-Brown hasdefined socia structureas* an arrangement of persons,
inrelationshipsingtitutionally defined and regulated”’. Theseinstitutionaly
defined and regul ated network of relationshipsare of the kind, such as, of
mother and father in afamily; of ajudgeinthecourt, etc.

Thegpatial aspect of socid structuredefinesthelimit or thesize of thesociety
to be studied. It providesthe unit of study which can be compared with
other unitsof smilar sizeto arriveat thestructural system of that society.

Fase

Check Your Progress3

1)

2)

3

Mechanical solidarity isthesolidarity found in pre-industrial societies. Itis
thesolidarity of likenessor smilarities. Insuchsocietiessocid differentiation
isminimal and division of labour isbased on criteria’ sof age, sex, etc. Here
the collective conscience of thesociety isvery strong.

Socid evolutionisagradua, dow progresswhilerevolutionisrdatively short
and swift changein the structure of society.

Anomieisthevirtual normlessnessin society. According to Durkheimwhen
the normative structure of the society breaks down theintegration of the
individual inthesociety becomeswesk. Thisleadstoanomieinsociety. For
Merton, anomie occurswhen thereisagap between the culturally defined
goasandthesocidly available meansto acquirethem.
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26.0 OBJECTIVES

After reading thisunit, you should be ableto:

. explaintheconcept of role;

o describevariousmodesof classifyingroles,

o identify rolesin smpleand complex societies,

. discussthe notionsof themultiplerolesand role-st;
. describerolesignsand rolechanging;

. explainroleconflictandrolestrain; and

o discusshow roletheory can be used in sociol ogical research.
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26.1 INTRODUCTION

Inthisunit, we have covered the concept of roleasadynamic aspect of status. This
unit followsthe one on social structure. We haveindicated how roleshave been
classified. Wealso describerolesin both smpleand complex system. Next, the
dimensionsof rolearetaken up. Theseincludeadiscussionof multiplerolesand
roleset, rolesignsand role changing, role conflict and role structure. Finally, we
examinetheuseof roletheory.

26.2 THE CONCEPT OF ROLE

Ineveryday usagetheword roleisusedfor the part an actor undertakesin atheetrical
production, or inamotion picture. Suppose an actor or actressisassigned apart
(role) inaplay or motion picture. Heor sheisnow supposed to play theroleina
convincing manner. To makethe playing of the part successful, the actor or actress,
must beabletoredly understandtherole, heor sheisplaying. Thisincludesportraying
thefedlings. It alsoincludesportraying theresponshilities, and the gesturesthat go
withtherole. Thedressand speech must also conformtotherole. Thatis, there
must beacertain degree of naturalnessand consistency intheroleperformance. If
theactor or actresssucceedsinhisor her performance, heor sheiswell appreciated.
According to Shakespeare, theworld isastage and each personisplaying arole.
Inthisview all peopleareplaying rolesinlife. However, Shakespeare did not
elaborate what he meant by this. In Sociology, role and role-playing have been
devel oped as specific concepts. Let usexamine how thisisso by looking at the
concept of role asan aspect of status.

26.2.1 RoleasaDynamic Aspect of Status

The concept of rolewasinitially developed by Ralph Linton (1936). Accordingto
Linton, individualsoccupy postionsindifferent aspectsof socid life. Someexamples
of thisare being afather or mother inafamily. A person canaso beateacherina
school. Heor she can al so simultaneously be an office holder in an association.
Therepositionsare called statusesby Linton. InLinton’swords (1936 : 113-4),
‘statusesarethe polar positions... in patternsof reciprocal behaviour’. A polar
position comprises’ acollection of rightsand duties . Thushe conceived of status
asagroup of rightsand duties. WWhen aperson isenacting theserightsand duties, he
issaidto beperformingarole. For example, when ateacher givesalecture, heis
performing hisduty or performing hisrole of ateacher.

Going onfromthereLintion pointed out that aroleisthe*dynamic” sdeof Satus. It
putsinto actionthevariousrightsand duties. Thus, ateacher when he/sheentersthe
school beginsimmediately to display therolethat isattached to hisor her status.

26.2.2 Refinement of the Concept of Role

Theaboveformulation of the concept of rolewasrefined further by Newcomb and
Banton. Newcomb (1942) made a distinction between the expected behaviour
related to aposition and the actual behaviour. He pointed out that theway inwhich
aperson behavesmay not dwaysbewhat isexpected of him. Theexpected behaviour
conformsto the position that one occupies. That isto say, one'sroleisdirectly
associated with on€ sposition, and sometimesaperson’ sactua behaviour, may not
conformto hisor her expected role. Michael Banton (1965) further refined the
concept and noted that aroleisaset of norms and expectations, applied to the
holder of any particular position. Banton distinguished between:



i) norms, which are to be observed as a matter of course. These carry the
messagethat theholder of aroleshould behavein aparticular kind of manner;
and

i)  general expectations, which indicate that the holder of a position, will
behaveinacertainway in any specific situation.

To understand Banton’sidess, let ustake an example. Suppose Ritaisateacher in
aschool. Inthiscase, Ritabecomesthe holder of the position of teacher. The
school itself hasaset of rulesand regulations. Thesearein existenceto guideevery
teacher’sconductinclass. Thiswill include;

i) going totheclass, whenthebdll rings, and
i)  taketheattendanceof her students, and so on.

Asisusua these norms have sanctionsto back them up and makethem effective.
Apart fromthis, there arethe expectations, such asbeing well dressed. Also, good
conduct intheclassisexpected. Thissecond set of expectations, includesefficient
teachingand so on. Thesecompriseonly expectation, becausethey arenot necessarily
backed by sanctions.

26.3 CLASSIFICATION OF ROLES

Variousmethods of classifying roleshave been used by sociologists. Weare here
concerned with classificationsof rolesintermsof socia status.

26.3.1 Ascribed and Achieved Roles

Accordingto Lintonrolescan bedividedinto:
i) ascribedroles; and
i)  achievedroles.

Theascribed rolesarethose obtained at birth. Hererolelearningcommencesat birth
itself. Suchlearning pertainsto one'scaste, class, family, gender and so on. Each
caste, for example, hasitsown set of ritual sto be performed at the birth of achild,
who issubjected to various ceremonial proceduresat every stage of growing-up.

Achieved rolesare acquired by individua sthrough merit and competition. Thus,
thismethod of classificationisbased ontheway that rolesare alocated.

26.3.2 Relational and Non-relational Roles

Nadel (1957) adopted the principle of content (i.e., thekind of conduct expected)
of rolesand divided them, like Linton, into two categories of ascribed-achieved
roles. Hefurther subdivided themintordaiona and non-rdationd roles. A relationa
rolecan beplayed only inrelationto acomplementary role, whilenon-reationd role
isnot dependent on acomplementary role. A husband’srole cannot be perceived
without thewife'srole. Similarly acreditor’sroleisinconceivablewithout adebtor.
Thus, these can be taken as examples of relational roles. On the other hand, the
examplesof therole of apoet or ascholar do not requireacomplementary role, in
the sensethat apoet doesnot haveto interact with othersfor writing poetry. Thus,
such rolescan bedescribed asnon-relational. Nadel’sclassificationisbased mainly
ontheconduct thatisimpliedinthem. Thus, roledifferentiationfor Nade! indicated to
what extent holding of onerole, isindependent of holding or relating to other roles.

Social Roles
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26.3.3 Basic, General and I ndependent Roles

Banton (1965) outlinesathreefold classificationwhichisbased onthedifferentiation.
For him, thiskind of classification “revealsnew factsof social organisation and
suggestsnew problemsfor investigation” (Banton 1965 : 33). Thesethreetypesof
rolesare:

) basicroles,
i)  generd roles,
i) independent roles, Banton (1965 : 33) usesascaletoindicatetheseroles:

S a o] I

I I | I
| I
0 100
basicroles generd roles independent roles
s=sexroles
a=ageroles

0=occupational roles

| =leisureroles

Thisscaegiven by Banton comparesthedegreetowhichinreationto otherscertain
rolesareindependent. According to Bantonindependent roleshavefew implications
outsidethe concerned activity. Compared toindependent roles, one' soccupationa
roles determine other peoplesbehaviour in different contextsalso. Onthe other
hand, a person’s age and sex roles define his or her conduct in most situations.
Banton makesit clear that placing of roles, on hisscale, will differ from society to
society. According to him primitive societieshaveasmal number of undifferentiated
basicroles, linked to sex and age. Intechnologicaly advanced societiesindependent
roles become more numerous.

Findly, Aidan Southdl (1959) dassfied rolesaccording totheprincipa socid domains
inwhichthey areexercised. They arefive: kinship, economic, palitical, religious
and recreationa domains. Looking at different waysof classifying roles, wecansay
that no classfication of rolescan besaid to betheonly valid classfication. Each of
the classificationisdevel oped for some specific purpose.

Check Your Progress1
Note: @ Usethespacegivenfor your answer.
b) Compareyour answer with the onegiven at theend of thisunit.

1)  Writeanoteon the concept of role. Useabout fivelinesfor your answer.



2) Isthereonly onevdidway of classfyingroles? Usetwolinesfor your answer.

264 ROLE SYSTEMS: SIMPLE AND COMPLEX

The concept of role can be applied to understand various aspects of lifein both
simple and complex societies. Asevery member of thesocial group hasaroleto
play, an examination of each role shows, what lies behind cooperation or conflict
among itsmembers.

26.4.1 Rolesin Simple Societies

L et uscongder rolesinsmplesocieties-such asthose of the Bushmen of theK aahari
desert in southern Africa. Rolesamong the Bushmen are dependent on (i) sex, (ii)
ageand (iii) kinship/affinity. Theserolesformarigidrolesysteminthese societies.
Theroleof spirit-medium, istheonly rolewhichisindependent of thisrigidrole
system. A spirit-medium functions asaperson who can contact the other world on
behdf of society. Hecando thisfor determining agricultura or any other problems.
Here, wefirst describethe three bases of roles, and then discusstherole of spirit
medium.

i) Differencesupon sex providedifferent rolesto malesandfemales. Themae
takescareof hunting, making wegponsand a so asssting hiswifein collecting
wood and water. Hiswifelooksafter the hearth and home. Shealso helps
keep the camp clean.

i)  Agebasedrolesaredsovery important. For aboy thetranstion to adulthood
comeswhen he shootsabuck. Following thisheisdecorated with facial and
chest scars. Heisa so freeto marry. Hemay marry ababy, but the marriage
becomeseffectiveonly when shematures. Bushmen respect their elders. In
old age men and women, take ontherol e of expertsontraditiona mythsand
legends, and family history.

i) Thetiesof kinship and affinity define mutual obligationsamong the people.
Mothersand fathersbring up the childreninthetraditional way. Thegrown
up children haveaset of mutua obligationswiththeir parents. Therdationship
between husband and wife, also determinestheallocation of roles. Againa
marriage can be severed very easily. However, divorceisrare, and so are
marital quarrels. Marriage between closely related personsisavoided. This
istokeepkintiesclear.

Thesedistinctionsof sex, ageand kinship areall represented in organising socio-
political lifeof thebands. Theleader of aband isselected mainly onthebasisof a
person’sability to plan the band’s movements, and consideration of itsresources.
Thisextraresponsbility isnot rewarded in any way and aninefficient leader canbe
easily replaced by another person. However, therole of spirit-medium cannot be
replaced inan arbitrary way. The old and experienced mediums, choose men of
proven healing ability to act asspirit-medium. Thus, theoveradl systemfor dlocating
rolesisvery rigid. The harsh environment preclude conflictsinroles. Insimple
societies, physicd digtinctionsareusudly not trandated into socid digtinctions. Thus,
men and women fed itiswrong to perform tasksthat belong to the other. Among
the Bushmen, they even havefixed placestosit.’” Let usseehow rolesaredlocated
incomplex societies.

Social Roles
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Activity 1

Prepareachart of dl therolesthat you play asamember of your society, beginning
fromyour family. Relatethekind of statusthat you occupy asper that roleand
what arethedutiesor privilegesthat you enjoy asaresult of your status. Write
an essay of about two pageson“My Roleand Statusin My Society”. Compare
your essay with your peersat your study centre and discussthetopic with your
Academic Counsdlor.

26.4.2 Rolesin Complex Societies

Often societieshaveto devel op new waysof roledlocation. Societieswith advanced
technologieshaveto develop, wider rangeof criteriafor dlocatingroles. For example,
problemsariseif onetribeconquersanother, and wantsto administer it permanently.
The simple method of role allocation by age, sex and so onisthen not workable,
becausetheking must haveretainers. Hed so needssoldierswhoseloydty isprimarily
to him. Thisobligationiseven greater than the oneto their kinsmen. Theking
rewardsthemfor their servicesinmoney. Inthistypeof society thefamily intowhich
apersonisborn, becomesimportant and thefamily statusassumesgreater Sgnificance.
Thus, wearriveat animportant basisfor roleadlocationin areatively more complex
society. Insuch circumstances, thereare developed new criteriafor roleallocation.
Socid strataare one such criterion.

i) Social Strata

Clear social strata(estates) makethelr presence: nobles, commonersand serfs. All
the peopleinthe same stratalead asimilar-existence. They also havethe same
obligationsand privilegestowardstheking. Although moreflexiblethantherigid
rolesysteminsmplesocieties, socid stratacan, become sorigid that they cannot be
entered except by birth. After birth they cannot beleft. Anexampleof thisisthe
caste system. InIndia, under Hinduismeveryone belongsto acaste.

Caste members pursue the same occupations and have the samereligiousrites.
They aregoverned by prescribed rules, in the matters of eating and social mixing
with other castes. If they contact |lower castesthey must cleanse themselves of
pollution. Similarly inthemedieval period, feudal system gaveriseto aseriesof
distinct groups (nobels, clergy, commoners, peasants) in Western Europe. A pattern
of closed socia stratawasformed on the basis of these groups.

i) Specialisation and Diversification

In Industrial systemsof today the categoriesof sex, age and kinship; retain their
importancefor roleallocation, but, the mgjor factor istheincreased specialisation of
social tasks. Thereisalso adiversification of society into very many sectorswith
their ownrules. Eventhesmalest of an organisationsrolehhaveto bedefined clearly.
Even asmall roadside restaurant will have speciadist cooks, washerman, cleaners,

waiters, gardener, manager and so on. When theserolesareall well-defined, there
arefewer frictions.

L et ussupposethat thisrestaurant expands, and beginsto runitsowntours. It then
launches its own car rental service. Asa consequence the roles needing to be

played

will bemultiplied. Industrid societiesrequire highly complex incentives. They dso
requireagreat deal of flexibility. Large businessconcernscannot depend on one
person aone. Recordsand filesmust be kept meticuloudy. Rulesand regulations



imply much record keeping. Thepersona touchislost, and the needsof the complex Social Roles
system very often beginsto dominate human beings.

Check Your Progress2
Note: @) Usethespacegivenfor your answer.
b) Compareyour answer withtheonegiven at theend of thisunit.

1) Rulesinasmplesysemarevery many anddsovery difficulttoplay. Tick the
correct box.

Yes No

2)  Inacomplex society rolesarevery speciaised. Comment usngabout fivelines

26.5 DIMENSIONS OF ROLES

Now, we look at various aspects of the concept of role. First, we speak of the
array of rolesthat anindividual may perform, then we discussthedifferent role-
relationshipswhichmakeup arole-set. Smilarly, wediscussthearray of rolesign,
changing of roles, roleconflictand strain.

26.5.1 Multiple Roles and Role-set

It isimportant to realise that one person can occupy more than one role. For
example, intheareaof kinship alone, one cannot avoid holding many rolesat the
sametime. Try to count how many kinship rolesyou occupy. Inthemoderntimes,
wefind that people have severa rolesin other areasof social lifethan kinship. For
example, besidesbeing ason/daughter, brother/si ster, husband/wife, father/mother
eic., youarean IGNOU student, thecitizen of your nation, and you may beoccupying
many other rolesof varioustypes. Occupying of many rolesisgiventhetermmultiple
roles.

Of these multiple roles, some are played together while others are separated.
Similarly, somemay be carried out in asequenceand other over many years. Itis
quite common to observethe situation of intra-role conflict, because often aperson
occupying several rolesfacesopposite expectationsin different role sectors.

Whileplaying onerole, apersonislinked withmany ‘role-others . According to
Merton (1968-84) these ‘role-others with regard to aparticular personform his/
her role-set. Merton distinguishesthisideaof role-set from multipleroles, which are
several roles of the same person. A role-set, on the other hand, refersto ‘role-
others inrelationtoapersonplayingarole. For example, astudent of IGNOU will
carry on hig’her role (asastudent) inrelation to specific ‘ role-others such asthe
counsdllor, fellow students, thelibrarian, the audio/video operator, the peon at the
study-centre. Thus, inrelationto astudent, al theseare‘role-others fromrole-set.
Thefollowing diagramsclearly show the difference between multiplerolesand a
role-set. 25
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MULTIPLEROLES ROLESET
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26.5.2 Role Signs

Theareaof rolesignsisavast topic and herewewill touch only themain points. In
al cultures across the world, we find that costume is basic as arole sign that
differentiatesmalesfromfemaes. Why isthisthe case?

Thisisbecausetheserolesignsserveasanindicator of differences between men
andwomen. Their rolesaredso differentinthesocia organisation. Thusarolesign
tellsusmore about aperson or group. Just asabrokenwindow issign of violence
and awasted appearanceasign of ill health, adresscan serveasasign of arole.
Thereare someroleswhich have moresignswhilein other casesrolesignsarefew
ornotatdl. Let usconsder astuationwhereadl rolesgnsareremoved: thegenera
takes off hisuniform, and the policeman follows suit. Men start wearing skirtsand
sarisand ladies pants and coats! What would be the result? Basic information
would becomemuddied up. 1t would take along timetofind out the fundamental
information. Thusrolesignsprovideabetter meansof conveyinginformation than
doesverbal communication. It would also become difficult to know what good
conduct is, astheexamplesindaily lifewill bedifficult tofollow. Thus, rolesigns
further communication aswell ascontrol. Accordingto Banton (1965 : 689-92)
signs of various roles can be usefully described in terms of basic, general and
independent roles.

i) Signsof Basic Roles

Insocid lifebasicrolesinvolveacombination of sexua differences, distinctionsof
ageand domesticrelations. For example, first namefor two sexesareadmost dways
different. Againinboth cases, maeandfemale, waysof dressing up, kind of work
taken up generally differ astheinfant boy/girl maturesinto adolescence; and then
into ayoung man/woman. In modern Western society effortsare being madeto
bring about egditarianismin mattersof domesticrelations.

Basicrolesignsprovide usfundamental information about what we might expectin
behaviourd terms. Thushead gear, wearing of rings, skirts, trousers-al| have specific
indications.

Activity 2

| dentify somesignsand symbolsused by peoplein your community whichrelate
tothekind of rolethey areplayingin society and the statuswhich they occupy.
For eg. The“manga sutra’ or gold necklacethat your mother or wifeor you may
be wearing which denotesyour/her married status. Write anote of one page
on; “Role Signs’ and discussit with other studentsat your study centre.




i) Signsof General Roles

Inusngsgnsfor generd roles, theideaisto distinguish arolebecause of itsrdevance
inaparticular situation. Secondly signsfor general roles, area so alocated onthe
basis of arole’s implications, for other role relationships. The role, that is
interdependent with other rolesislikely to bedistinguished by arolesign. Inthis
way, rolesignsalso serveto control and prevent deviant behaviour. For examplein
theeyesof anordinary citizen, theuniform of apoliceman giveshim power tomaintain
law and order.

iii) Signsfor Independent Roles

Asindependent roleshavefew, if any, implicationsfor other roles, they hardly require
rolesigns. When placed within aparticular setting, such roles may need some
distinguishing Signs. Within an organisation, such Sgnsmay serveaspecific purpose
whilefor outsders, thesemay smply beprestigesigns. Clearly, signsof independent
rolescarry aspecific meaning only inalimited sense, for example, the badge of a
particular officein anexclusveclubwill haverelevancefor itsmembersonly.

26.5.3 Role Changing

Tochangerolesisoftenvery difficult. Theperson must know therightsand obligetions
concerning new roles. Heor shemust changehis’her behaviour accordingly. Other
peoplead so haveto changetheir rolestowardshim/her. Rolechange, therefore, can
be problematic. Let usconsider the above with the help of some examples. In
almost al tribal societies childhood and adulthood are comparatively difficult. A
youth, unableto passhisinitiationtest, isin abad position. Hemay never beableto
marry if helivesamong the Bushmen! Thus, rolechanging here, isamust if negative
sanctionsareto beavoided.

Take another example. Inanindustria society which changesrapidly, rolemodels
themselvesundergo change. Noneof them can befollowed uncriticaly. Thereisno
ready way inwhich role change can be made.

Let usconsder adulthood. Thisimpliesreadinessfor marriage. ‘ Thisinvolvesarole
change. Itisalsoafact whichaterssocia relations. All theserequireateration of
role behaviour by husband, wife, relations and friends. In marriage, the bride
undergoesagreater changesinceitisoften atimeof extremeemotiona changesfor
her. Shemay haveto leave her homeand go to the place where her husband lives.

Finally, aword about retirement and death. Retirement tendsto be anindividual
event. Further thereisasenseof lossand despair. Thiscomesfrom being jerked
out of aparticular routine. What followsisalack of routine. Thiscan bevery
disorienting, and it takes aperson timeto pick up thethreads. Deathitself, isa
period of adjustment for the widow/widower and others. They will now haveto
takeon moreresponshbilities. Role changesoften takelong and tend to beaperiod
of frugtrating adjustments.

26.5.4 Role Conflict and Strain

Society isstructured inamanner that keeps conflict of rolesdown to aminimum.
However, thereare occas onsthat individual shaveto play rather incompatibleroles.
For example, stepfather and stepson, or therole of divided loyaltiesbetween two
employers. Such situations causerole conflict to increase. Role-conflict comes
when commitment isdivided between two or moreroles. Asaresult, usualy the
overal performance suffers.

Social Roles
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Roledtrain occursin case of Stuationswhereaperson doesnot fitinto thed ot given
tohim/her. Thus, if awomanisphys cally mature but doesnot marry wehaverole
grain. If awoman marriesbut issterile, thisagain createsrolestrain. The position
isvery difficult for abarren woman. She cannot lead thelife of an ordinary wife.
Among the Nuer of Sudan, she canbecomeadiviner or atrader. Sheisconsidered
to bealmost aman. Again, among the Hindus, the spinster createsrolestrain. In
some communities, thisisreduced by marrying her to atree or afruit. Thesmall
number of rolesin society also createsstrains. Thereare customs, therefore, which
reduce these strainsin an innocuous manner. One such deviceisthefestival or
carniva whichtakesplaceeachyear. Ranksareforgotten and everybody intermingles.
Roleadjusmentismoredifficultintriba and peasant societies. Inindustrid societies
the chancesof acceptance of rolesthat do not gointo adot aremuch larger. However,
strain does exist whenever arolefacesthe problemsof choice and adjustment.

RoleConflict

26.6 USE OF ROLE THEORY

The concept of role hasbeen applied insociologica analysesof variousdimensions
of socid life. Aswerecord changesin the notionsand expectationsaround particular
rolesweariveat theprocessof socid changes. Smilarly, instudying rolerdationships,
wefocusour attention at the complex nature of organisational linksin socid life.
Herewe point out some of such applicationsof role-theory in sociological research.
Both functionaistsand interactionistsusethisconcept.

Thefunctiondistsview rolesasthe culturdly defined behaviour whichislinked with
particular socia statuses. For them, rolesare determined by social values, norms
and attitudes. Theinteractionistsbelievethat the sense of salf comesfully through
interaction. They emphasisethat welearn meaningsby interacting with others, and
then organise our social lifearound these meanings. They lay specia stressonthe
interaction aspect thanthesocid roleaspect. They discussrolesintermsof individua
choicesand interpretation of one'sroles.



Both the school s of sociol ogical thought increase our understanding of the concept
of role, and each perspective can be used advantageoudy in different ways. Social
roles, patterned either flexibly or rigidly, are better explained intermsof functionaist
approach. Theroles, attached to positionswith awiderangeof feelings, beliefsand
behaviour can befully discussed intermsof interactiveview of role. Thus, wefind
that both approachesare useful.

Check Your Progress3
Note: @ Usethespacegivenforyour answer.
b) Compareyour answer with the onegiven at theend of thisunit.

1) Whatisarolesgn? Commentinabout fivelines.

2)  Rolechangerequiresonly adifferent dress.
Yes No

3) Whatisrolestrain? Useabout threelinesfor your answer.

4)  How dotheinteractionistsview the concept of role? Useonelinefor your
answer.

26.7 LET US SUM UP

Inthisunit, we have described variousaspectsof socid roles. Webegan by pointing
out various conceptionsof role. We also pointed out how roles can beclassified.
Wethen examined theideasrelated to multiplerolesand role-sets. These concepts
werethen seentoexistin ampleand complex rolesystems. Our unit continued with
thediscussion of rolesignsand rolechanging. Findly, wedwelt upontheuseof role
theory. We have, thus covered the basi cissues connected with the subject of socid
roles.

26.8 KEY WORDS

Achieved roles . Theseareroles, which aregained by persond efforts, such
asaGeneral inthearmy, Prime Minister inademocracy
and so on.

Ascribed roles - In these type of roles, birth isthe basic influence. For
example, being borninacertain castewill imply certain
rolebehaviourse.g., apriest’ssonwill trainto beapriest.
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Complexrolesystem: In such role systems there is a great variety and
gpecidisationinroles.

Cooperation . Thisimpliesthat membersin ateam pull together inthe
direction of thegoa.
Multiplerole . Thisindicatesthefact that every man or woman hasto

play different rolesin different Stuations. For example, a
teacher inthe school; aworshipper inthetempleand so

on.

Role . Thisisacombination of rightsand duties. Itisthedynamic
aspect of status.

Role-other . A role-other isaperson with whom aperson ;interacts
whileperformingarole.

Role-set . Herethemullti-linksof asngleroleinasnglesituationare
highlighted, eg. seethediagraminthisunit.

Role signs . Thesearisewhenapersonisnot abletofully play arole
assignedto himor her. Eg. asterile husband or abarren
wife

Simplerolesystem : Insuchsocia systems, mainly tribal ones, therearefew
roles, relatively speaking, inthedivision of labour.
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26.10 MODEL ANSWERS TO CHECK YOUR
PROGRESS

Check Your Progress1

1) Individudshavedifferent postionsinsodid life. For example, beingamanaging
director of acompany or an editor in apublishing house. Such positionare
called statuses. A statusis, therefore, aset of rightsand duties. When a
personisenacting these, apersonisperformingarole.

2)  No, therearemorethan oneway of classifyingroles. Onecangiveat least
four different waysof classifyingthem. Each of these classification hasbeen
developed for aspecificam.

Check Your Progress2
1) No



2)

Incomplex systems, specidisation of socid tasksisanecessity. Eveninsmall
companies, well-defined roles are needed to makeit work properly. Very
many rolesare subsumed in every endeavour of complex systems.

Check Your Progress3

1)

2)
3)

4)

Rolesignsgive pointersto differencesbetweenroles. For example, dresses/
costumes differentiate between men and women. Rolesignstell us, for
example, more about therole of aperson.

Fase

Rolestrain resultswhen theincumbent of arole cannot properly play it. For
example, alady policeofficer may findit difficult to handlecriminasonthe
onehand and behavein alady likemanner otherwise, asgeneraly alady of a
good family isexpected to behave.

Theinteractionsistsexplainthe concept of roleintermsof individual choices,
and interpretation of person’sroles.
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270 OBJECTIVES
After reading thisunit you should beableto:

o defineasocia network;
o describethe process of formation and operation of social network;
o discusscharacteristicsof personal networks; and

o show therelationship between personal networksand social structure.

271 INTRODUCTION

Thisunit followsthoseon socid structureand socid roles. 1t concernssocid networks.
Networksor social relationships between individualsarethe smallest observable
unitsof socia behaviour. Theseare better known aspersonal networkswhich are,
for purposesof study, extracted fromthetota networkinginsociety. Thisunit discuses
the process of formation and operation of social networks. After examining
characterigticsof persond networkstheunit focuseson ego-centric persond networks,




and describes some problemsin applying thisideato empirica research. Then, we
examinetherel ationship between personal networksand socid structure. Thisis
explainedintermsof relationshipsformedinformal organisations. Wea so discuss
theideas of resource networksand resource groups.

27.2 SOCIAL NETWORK : BASIC CONCEPT

Theterm*network’ hasbeen added only recently to thevocabulary of sociology. It
refersto the set of relationshipsor links, aperson haswith others. By thefact of
birth, one automatically becomesamember of afamily network. Thenthereare
socia networkswhich arecreated out of individual effortse.g., membership of a
club, acircleof friendsand so on. The socia networksare both structured and
created. Thismeans, that networkshaveaseriesof socia relationships, orderedin
acertain way, and secondly they are built by consciousefforts of individualsfor
certaingoas. Assuchsocid factorsinfluencetheformation of networks, individuas
alsoplay anactiveroleintheir formation and continuity.

Socia networksbasically reflect the nature of linksbetweenindividuas. Thatis,
they show how individualsrelateto each other. Thosewho canbetrustedto provide
support arerecruited into anetwork, which then becomesamedium of mobilising
resources. Defining networksin thisway showsushow significant thisconcept can
befor explaining socia behaviour in any organisationa setting.

27.2.1 TheTotal Network of Social Relationships

Society itsdlf isvisualised asachain of socid relations. Thischainincludesvarious
kindsof relations, e.g., acquai ntance, friendship, kinship, classmateship etc. Some
of theindividualsinthechainareindirect contact with each other, whileothersare
linked only indirectly. A chain of social relationshipsamong individualshas no
boundary except that of the society concerned. Thetotal chain of social relationships
may thusbeviewed as coinciding with society itself.

Activity 1

Do youthink you arelinked up with thewider world and societies? Thisworld
may include arange of relationshipsfrom your friends, family, kinsmen, etc.
doctors, hospital staff, schools, teachers, etc. to theglobd level of influenceson
you and your peopleof other societies, such as, theAmerican society, theBritish
and so on through themass media, satellitechannelson T.V., E-mail or Internet
Websiteetc. Writeareport on“My Social Network” of about onepage. Discuss
your report with your fellow students at the Study Centre.

thebasic unit of such achainistherelationship betweenindividuals. Thedyadic
relations, i.e., between two individuals, from the chain interconnected through the
couplinglinksof individuals. Wemay, therefore, conclude that the concept of total
network is oriented to the individual, and we can delimit and extract personal
networksout of thetotal network. However, before discussing thetypesof social
networks, let usfirst look briefly at the processof their formation and operation.

27.2.2 Formation and Operation of Social Networks

Right from one'sbirth, each person becomesapart of anetwork. Theimmediate
network of newly born human beings, istheir familiesand kingroups. They are
introduced to the socia networksof their parents. Aschildrengrow, they develop
socid linkswith other childrenintheneighbourhood and school. They begintolook
uptotheir peer groups. By thetimethey areadults, they aretied withwider networks,
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formed onthebasisof their professoningroups, socid clubs, politicd parties, affina
relatives etc. The basic parameters of social status, such as caste, class, sex,
education, occupation etc., determine how many and what type of networkswould
beformed. Peoplewith moreresourcesand information usudly havewider networks.
Such personsareableto easly achievetheir goasintheir life.

Theoperationa natureof social networksisdiversified onthebasisof socia values,
beliefs, norms, traditionsand customs. Accessto information, statusand power are
achieved through one's social networks. Recent studies on the use of social
relationshipsinfindingjobs. Show that knowing peopleinright places, (alsoknown
as‘source’) helpsyoung peopleto find better jobs. The occupationa status of the
‘source’ insuch cases, isoften linked with the status of the parents of those seeking
jobs. Insection 27.5.2 of thisunit wewill discussthe concept of *source'.

Check Your Progress1

Note: @) Usethespacegivenforyour answer.

b) Compareyour answer with the onegiven at theend of thisunit.

1) Whatisthebasicunit of achainof socid relationshipsinasociety. Usetwo
linesfor your answer.

2)  Whendoesthe processof formation of asocial network begin? useoneline
for your answer.

273 TYPESOF SOCIAL NETWORKS

Whiledefining socia networks, we havediscussed how thetotal network of chains
of socia relationshipscoversthesociety itself. Tolearn about thetypesof socid
networks, we need to focus on the basic unit of relationships between persons.
Such personal networks can be extracted out of thetotal network. In contrast to
personal networks, we can a so discussimpersona networkswhich arebased on
group relationships. Let uslook at both of networks.

27.3.1 Personal and Group-based Networks

A persond network isaset of linkageswhichanindividud establishesaround himself.
Theselinkagesmay be structurally diverse. Some may bebased onkin or caste,
whileothersmay be based on classmateships, friendship, workmateship and so on.
They possessthe morphological characteristics of density, reachability and range
(SeeSection 27.3.2). They possessa sotheinteractional characteristicsof content,
directedness, durability, intensity and frequency. If apersonal network hasthe
additiona morphological characteristic of anchorage, or an ego being theanchor of
apersona network, then it becomes an ego-centric personal network.

In contrast to the personal network, the group or impersonal network isviewedin
termsof the nature of interaction among itsmembers, andintermsof incorporation
of itsmembersinthegroups. Intermsof interaction, we can characterisesagroup as
an aggregateof personswhointeract morewith eech other. Throughtheseinteractions



they form a unit, and identify the groups, and thus the members develop the
consciousness of being together. 1ntermsof incorporations, the group assumes
moreformal characteristics such ascommon interests, right and obligations of
members, organisation and structure.

27.3.2 Characteristics of Personal Networks

Personal networks have morphological and interactional characteristics.
Morphologica characteristicshepintheidentification of theform of networks, while
interactional characteristicsof personal networksare discussed intermsof their
condtituents.

i) Morphological Characteristics: Mitchdl (1969) hasidentified anchorage,
dengty, reachability and range asthemorphological characteristicsof persond
networks:

a  Anchorage: Theword anchorageindicatesthat theegoisthe centre
of hisnetwork. Heor sheisitscoordinator. Without her or himthe
network will become amorphous. Thus, emerges an ego-centric
personal network. However, an ego may form a personal network
without becoming itscoordinator. Infact, in anon-ego-centric persond
network nobody may act asacoordinator.

b)  Dendty: Thedensty inpersond network sgnifiesthedensty of socia
relations. It can begauged by the proportion of personsin anetwork,
who know one another. For example members of aclub have higher
density than peopleinacrowd.

¢) Reachability : Theindividua who can berelied uponto act asonthe
request of another individua isreachableor mobilisable. For example,
afriend of afriend can bereached or mobilised by aperson.

d) Range: Theterm‘range denotesthelimit of direct and regular contacts
whichanindividual has. Thus, thetotal number of personsego can
contact over telephone, letter or personally, isthat person’srange of
contacts. Heor shemust dso beintouchwiththese’ contacts regularly.

BOX 27.01

Inthiscontext, itisimportant to know that in the 21st century the very concept
of ‘network’ haschanged. It hasexpandedtoincludetheworldat large. This
isbecausethe new technol ogies of mass communication, such as, computers,
Internet, E-mall, teleconferencing and so on has expanded the very notion of
range and reachability. Itispossibleto chat withyour pen-pal or childhood
friend on theinternet even though she or he may be sitting thousands of miles
away fromyou. Thesedevelopmentshave had agreat impact onthevery idea
of socia network.

i)  Interactional Characterigtics: Therearefiveinteractional characteristics.
They are content, directedness, durability, intensity and frequency.

a  Content: It refersto the normative context in which aninteraction
takes place, such asfriendship, classmateship, caste, membership,
kinship etc. For example, family interaction haskinship content and
family members behave towards each other onthe basis of their kin
relationships.

b) Directedness: Directednessmeanswhether therelationship between
ego and amember of hisnetwork isreciproca or only one-sided. One
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Figurel

can, putit differently : whether therel ationship flowsfrom onedirection
or boththedirections. For example, infriendship, thedirectednessis
reciprocal.

c)  Durability: Itsgnifiesthecontinuity and stability of relationshipover a
period of time. A relationshipisdurableif interaction between two
individualscontinuesover aperiod of timeand viceversa,

d) Intensity : Intensity refersto the degree to which individuals are
prepared to honour obligations. If a member of an ego-centric
persona network fee sfreeto dishonour hisor her obligation, (flowing
from a favour done to him or her by the ego) the intensity of the
relationshipisiow.

e)  Frequency : Frequency signifiesthe number of timestheinteraction
occursbetweentwo individuals. For example, if theindividua smeet
daily thefrequency of their contacts, ishighin contrast toasituationin
whichthey meet only occasondly. Thehigher thefrequency of contacts,
thegreater arethe chancesof intensity and durability of relationships.

274 EGO-CENTRIC PERSONAL NETWORK

It hasbeen dready mentionedin section 27.3.2, that apersond network may become
an ego-centric network, when somebody emerges asthe coordinator of anetwork.
Herewe have an exampleof thekind of problems sociologistsface, whileagpplying
theory to empirica research. Itiseasy to define ego-centric persona networks, and
identify their characteristics. But when oneisconducting research, oneencountersa
number of problems, in describing theego-centric persond networksof any individud

actor. Here, wefirst give adefinition of the ego-centric persona network, and then
discussthe problemsin gpplying thisideato aresearch situation.

27.4.1 Ego-centricand Non-ego centric Personal Networ ksDefined
An ego-centric persona network isanchored onanindividud. Itincludesall those

personswithwhom heor sheisinactual contact. Looked at fromthe point of view
of themembersof the network, the ego or theindividual onwhomitisanchored, is
the common connection of al of them. It doesnot mean that itistheonly personal
network, and all these personal networks may or may not overlap. Thefollowing
diagram explainsthedistinction between thetwo Stuations.

Ego-Centric Personal Networks

G
Q

Figure2

Thedotted linesindicatethelinksof Ain his
ego-centric personal network



InFigure 1 of the above diagram, you have seen the personal network of theego. It
includesego’sdirect relationshipwithA, C, D, E, F, and H and indirect relationships
with B mediated through A and G mediated through F. Figure 2 also includesthe
non-ego-centric persona network of A. Inhisnetwork areincluded B, Q, PandR
besidesthe ego of Figure 1. Similarly there can be personal networks of other
membersof themembersof the network of ego. Asyou can seethereisanoverlap
between thetwo persona networks. A and B are common to both the ego-centric
and non-ego-centric persona networks.

Inthe diagram Figure 1 and Figure 2 both show the ego-centric persona networks.
Figure 1 showsthe personal network of ego alone. It showshehasA, B, C, D, E,
F. Of these, Gand B areindirect contacts. InFigure 2A isshown to havelinkswith
ego andthesearereciprocal. Thus, two ego-centric networks can be connected
and spread outward asasocia network.

27.4.2 Problemsin the Delineation of Ego-Centric Personal
Network

In applying theseideas of ego-centric personal network to empirical research, the
mogt significant problemsfaced are ix in number:

i) nature of contacts,

i)  centricity of theego,

i) natureof transactions,

iv)  typesof socid relations,

v)  mobilisability of themembers, and
vi)  identification of theboundary.

i) Natureof Contacts

The socia contact, between any two individuals, may vary from a nodding
acquaintanceand exchange of greetingsand pleasantries, (say, inmorning walks) to
acontinual exchangeof ‘obligations’, with built-in expectation of reciprocity. One
may haveagreeting rel ationship with many personsin one' sneighbourhood or work-
place. But canoneexpect ‘help’ fromal such persons, indl kindsof requirements?
Will al suchindividualsbeawayspreparedto ‘ help’ the ;ego whoisin contact?
Obvioudy nat!

ii) Centricity of theEgo

Thecentricity of theegoiscrucia inan ego-centric persona network. Anindividua
may havemeaningful contactswith severa individuds, onthebassof whichasocia
network may emerge. But he or she may or may not bethe centre of thisnetwork.
Infact, thereneed not beacentreat all. There could beasituation of akind of chain
of relationships, with afew large or small mesheshanging around thechain, asis
depicted below.
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I'n such achain or mesh of relationship, any one of the members may activate or
mobiliseothers. At thetimeof mobilisation heor shemay be considered the centre
of thenetwork. Thus, the centres may shift from one action-set to another action-
set. Such chainsof linksare called non-ego-centric personal network.

The above problem necessitates a distinction between ego-centric and non-ego-
centric persona networks. Therecruitment of membersby an ego, and hisor her
functioning asthe centre of al relationshipswithin the network, makethedifference
between ego-centric and non-ego-centric persona networks. Thelatter may not be
formed on the initiative of any single person, and nobody acts asits centre or
coordinating agency. Inthiscontext an action-set would mean, atemporary set of
peopl erecruited through various channel sto serve some short-term godl.

For exampleinthediagram onp. 38, wemay visudiseastuationinwhich Cisthe
sonof D. D approachesE (adoctor) to request F (another doctor) to examinehis
son Cinthehospital of F, and Cisexamined. Thisisoneaction-setinwhich D has
initiated an action of which he may be deemed asthe centre. Similarly on another
occasion E may initiate an action for achieving some other specificgod. Inanego-
centric personal network, al such demands on the network must passthrough the
centre, or the ego who isthe coordinating agency of hisor her personal network.

iif) Natureof Transactions

I nteractions between themembersof apersonal network areviewed astransactions.
Sometimeseven atransaction of market place, may involveaseriesof interactions.
Therefore, transactions signify those sequences of interactions, which are
systematically governed by reciprocity. It may be added that reciprocity assumes,
that boththe partiesinvolvedinaninteraction aresatisfied, both consider it beneficial
or profitable. However, two thingsmust be bornein mind.

Frg, itisdifficult, if notimpossible, to caculateprafitability indl transaction. Secondly,
when one does oblige another person, normally he or she does not specify the
expectation of thereturn. He or she may make demandsl|ater asaresult of severa
interactions.

iv) Typesof Social Relations

Inthiscontext, the distinction between expressiveand instrumental relationshipsis
relevant. Inexpressivereationships, onederivessatisfaction fromtherelationship
itself. For example, therel ationship between amother and her child. Incontrast, an



instrumenta relationshipisthat, inwhich thereationshipisameansto certain ends,
rather thananendinitself. Aspersona networksareformed by individuasinthe
pursuit of their salf-interests, then rdationshipsarebasicaly insrumenta. They may
sometimes be couched in an expressiveform. For exampleinstrumental. They
may sometimesbe couched in an expressiveform. For example, anemployeeof an
organisation may addressthewife of hisemployer as“Matgji” (mother), butin
doing so hisbasicintention isto secure accessto theemployer through hiswifefor
instrumenta purposes. For thisheisusing the mode of an expressiverelationship.
Whilestudying apersond network it may bedifficult to distinguish between thetwo
kindsof relations. Neverthelessthedistinctionisimportant.

Activity 2

Identify at least five socia networksinyour socid lifeand distinguish between
their types, i.e. whether they are expressiveor instrumental in nature. Writea
report on thesefive socia networksand their naturein about onepage. Discuss
your report with other fellow students at your Study Centre and also your
Academic Counsdlor.

v) Mobilisability of theMembers

Oneof thecrucia problemsinidentifying apersona network, isthemobilisability of
members of the personal network by anego. Itisnot easy to predict whether a
member of one’ snetwork, will act definitely inaccordance with therequest of ego.
However, therearefour major factorswhich haveabearing on the mobilisability of
amember: (a) relative resourcesof the ego and themember (let uscall himalterin
accordancewith sociological usage) (b) degree of dependence of thealter onthe
€go, (€) number of intermediaries between theego and thedter, and (d) Thebearing
of thedemand action ontheinterest of thedter. Onthesefour factorsonecan make
thefollowing generalisations: (a) Thelessthe material resourcesof thealter in
comparisonwith those of ego, thegrester arethe chancesof hisactingin accordance
with thedesireof ego, (b) The morean alter is dependent on ego and hisnetwork,
the greater are the chances of hisacting in accordance with the desire of ego. (c)
Themorethe number of intermediariesbetween ego, and theterminal ater theless
arethechancesof thisacting in accordance with thedesire of ego. (d) Thelessthe
adverse effect of the demand action on theinterestsof the alter, the greater arethe
chancesof hisacting in accordance with thedesire of ego.

vi) ldentification of theBoundary

In an empirical research on personal networks, the most difficult problemisthe
determination of theboundary of apersona network. For thispurpose, two criteria
aresuggested. 1tisheld by some peoplethat all those personswithwhomegoisin
contact, aremembersof hispersona network. Othersobject tothiscriteriononthe
ground, that al the personswith whom apersonisin contact may not bemobilisable.
They assert that the criterion should be actual mobilisation in an action situation.
Themaindifficulty inthe second criterionisthat, if one drawsthe boundary of a
network on the basis of an actual mobilisation in asituation, then thedistinction
between apersona and an action-set isblurred, (if not lost), because an action-set
isddineated intermsof agpecificactionthat bringsitintobeing. A persona network,
onthe other hand, denotesaset of linkageswhich exist beyond the duration of any
particular action or transaction. Therefore, the boundary of an action-set will vary,
whilethat of the persona network, (if it isconceived asmore durablethan an action-
set), hasto bemoreor lessstable. However, itsboundary remainsindistinct.
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Check Your Progress?2
Note: @ Usethespacegivenfor your answer.
b) Compareyour answer withtheonegiven at theend of thisunit.

1) Listthemorphological andinteractiona characteristicsof persond networks.
Usethreelinesfor your answers.

2)  Definetheego-centric persona network. Usetwo linesfor your answer.

27,5 PERSONAL NETWORK AND THE SOCIAL
STRUCTURE

It may be emphasi sed that apersona network may become an ego-centric network,
when somebody emergesasthe coordinator of anetwork, and an ego-centric persona
network may developinto agroup. It all dependson theacquisition of additional
characterigtics, throughinteraction and changein the nature of socid relations. The
changescan proceedinthe oppositedirectionaswell. Thestructure of agroup may
weaken, and it may turninto apersonal network or an ego-centric network. This
depends on the non-emergence or emergence, of anindividua asits coordinator.
Thus, personal networks areintimately related to the social structure bothinits
integrational and disintegrational aspects. They provideawindow to ook at the
socid structurebothinitsintegrational and disintegrationa aspects. They providea
window to look at the social structure and changesgoing oninit. As personal
networks play an important rolein the functioning of formal organisations, the
relationship between personal networksand socia structure can beillustrated, by
showing how personal networks operateinformal organisations. Here, weare
taking formal organisationasasocid collectivity, and henceaunit of socid structure.

27.5.1 Personal Network and Formal Organisations

We canillugtratethe rel ationship between the socid structureand persond network,
through thestudy of aninterface between persond networksand forma organisations.
Beforedoing soitisinorder to explain what we mean by formal organisations.

i) Natureof Formal Organisations

Without going into thetechnical details, we can say that aformal organisationisa
socid collectivity, thegoasof whichareformaly defined. 1t hasauthority(ies) vested
with power. Theauthoritiesare expected to mobilisethe power vestedinthem for
achieving thegoa sof theformal organisation. Formal organisationsoperatethrough
impersond, universalistic rulesand procedures, which are expected to be mobilised
acrosstheboard impersondly.

i)  Hlustration of Formal Organisation

A University may be taken as an example of aformal organisation. Itsgoalsof
educationareformally defined. It hasvariousauthoritiessuch asthe Chancdllor, the



Vice-Chancellor, Deans, Heads of departmentsand so on. Each oneof theauthorities
isvested with some defined power to carry out thefunctionsof the university, which
may includerecruitment of staff, admission of sudents, administration of educationa
functions, and conduct of the examinations.

iif) Formal Organisationin aTraditional Society

InIndia, atraditional society, thecollectivitiessuch asthefamily, kin, caste, religion
and language, help anindividua to achieve hisendsthrough persond and informal
relationships. Theintroduction of formal organisation hascreated aseriousproblem.
Indians, generally speaking, are used to personal andinformal relations. Armed
with such relationsthey feel safe. However, formal organisationsfunction onthe
bas sof universdigtic rulesand procedures, which operateimpersondly and formally.
Thus, thejuxtaposition of formal organisationwith traditional collectivities, suchas
caste, hascreated an anomaly.

27.5.2 TheConcept of ‘ Source’

The peoplewho are used to operating on apersonal basisdo not feel securewithan
impersonal system. You must have heard people using theword ‘ source’ andtrying
tofind‘ sources, for getting thingsdone through informal organisations. A source
may be concelved of asaperson, through whom the power vested in an authority of
aformal organisation may be utilised for persona ends. Thesemay or may not bein
conflict withthegoasof forma organisation.

27.5.3 Resource Networksand Resource Groups

These networks and groups are called resource networks and groups. Resource
networks are extractsfrom the total network. They are based on the criterion of
shared interest, in the mobilisation of power of formal organisationsfor personal
ends. Therefore, they may becalled partial networks. They may be either ego-
centric personal networks, or non-ego-centric personal networks.

Thelinkages between the members of apersona resource network may bediverse.
They may be based on kin, caste, family, classmateship, etc. Anego may have
different degrees of understanding with the members of his resource network,
regarding the mobilisability of each other. The transactionsonwhich resource
networksdevel op lead to the devel opment of instrumental relationships. Findly, the
uncertaintiesinherent in the mobilisability of members, marksthe boundary of a
resource network indistinct. Let usnow look at theideaof resource groups, and
functionsof resources networksand groups.

i) ResourceGroups

When the exchange of obligations between the members of aresource group
gtabilisestheunity, thenidentity and consciousnessof kind emerge. Thus, aresource
network would turninto aresourcegroup. Itsboundary isidentifiableandinteractions
between the members become patterned.

i) Functionsof Resour ce Networksand Groups

Thefunctionsof resource networksand groups, may be seen from theviewpoint of
individuals, formal organisationsand the Indian society. For individuals, they are
functiond or beneficial becausethey servether interest, whether it isinthe context
of formal organisationsor conflicts. They guaranteetherequisite support. but for
formal organisationsthey arehighly dysfunctional. Inother words, they contribute
negatively to the achievement of god sof forma organisations, by putting apremium
onindividua endsvis-a-visthegoalsof forma organisation.

Social Networks

41



Social Structure

42

Thesocid structureisaffected by resource networksin avery fundamental manner.
Thesocial relationsinherent in resource networks and groups, as particular and
personal, and, therefore, may betreated as extensionsfrom thetraditional social
structure. Thetraditiona socia structure, however isbased on greater normative
and juridical support for the corporate groups. Besidesthese, love, respect and
loyalty play significant rolesinthe maintenance of thetraditional collectivities. In
contrast to such collectivities, resource networks are based on instrumental
relationships, which affect amuchlarger number of socid interactions. Theunderlined
expectationsabout reciproca obligationsin such relationships, bring uncertainty and
fluidity in socid relationships, whether in thetraditional colletivitiesor informal
organisations.

Check Your Progress3
Note: @ Usethespacegivenfor your answer.
b) Compareyour answer withthe onegiven at theend of thisunit.

1)  Whatistheresourcenetwork? Explain briefly inthreelines.

2)  Aresourcegroupisonefromwhich onecan get aloan without interest.

Yes No

2/6 LET US SUM UP

In this unit, you were introduced to the concept of social networks, which was
definedintermsof the chain of socia relationships. Inthisperspective, individuas
establish socid relationsinthe pursuit of their self-interests, and thesociety isviewed
asachain of socia relationswhich formsthetotal network.

Then, personal network was contrasted with group-based social network. This
wasfollowed by an outline of the morphological and interactional characteristics
of personal networks. Themorphological characteristicsare anchorage, density,
reachability and range, whiletheinteractional characteristicsare content, directedness,
durability, intensity and frequency of interactions. Onthe basisof anchorage, a
further distinction was made between ego-centric persona networkswhich are co-
ordinated by anindividual, and non-egocentric persona networkswhich arenot so
co-ordinated. However, in aspecific situation, for achieving aspecific objective,
any member can mobilise others. For such an action-set theego performstherole
of the coordinator.

Theunit aso pointed out the problemsoneencountersinidentifying apersona network
empiricaly. Theseproblemsare:

i) nature of contacts,
i)  centricity of theego,

i) natureof transactions,



iv)  typesof socid relations,
v)  mobilisability of themembers, and
Vi)  identification of theboundary.

Thisdiscussion wasfollowed by afocus on the relationship between personal
networks, and the social structure. Thisrelationshipwasillustrated by describing
theintroduction of formal organisationsinatraditional society. 1t was pointed out
that personal networksand groupsareformed for the mobilisation of the power of
formal organisationsfor persona ends. Such networksand groupshave beentermed
asresource networksand resource groups.

27,7 KEY WORDS

Anchorage . Egoasthe centre of higher network.

Centricity . Thecentra nature of egoinanetwork.

Density . The proportion of personsin anetwork who know
each other.

Directedness : Whether arelationisonesided or reciprocal.

Ego : Termsusedtodenoteanindividual.

Expressive Relationship : Relationshipinwhich onederives satisfaction from

thereationshipitsf.

Formal Organisation . A socid collectivity, thegoasof whichareformally
defined.

Mobilisability . Theability to put into circulation the resources or
contactsfor action.

M or phological . Thosefeatureswhich helpintheform and structure
of something e.g., dengity, reachability etc. of persond
networks.

Per sonal Networ k . Thisindicatesal those personswithwhichegoisin
contact.

Range . Denotes the limit or span of direct and regular

contactswhich anindividua has.

Total Network . Chainsof socia relationship which cover thewhole
of society.
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27.9 MODEL ANSWERS TO CHECK YOUR
PROGRESS

Check Your Progress1

1) Thebasicunitinsocia networksisadyadicrelationshipi.e., betweentwo
individuds.
2)  Theprocessof formation of asocia network beginsright from thetime of
birth of ahuman being.
Check Your Progress?2
1)  Themorphologica characteristicsof persona networksare:
) anchorage;
i) densty;
iy reachability; and
Iv)  range
Theinteractional characteristicsof persona networksare:
) content;
i)  directedness,
iy durability;
Iv)  intengty;and
v)  frequency.

2)  Whenapersonor theegoisthecentreof anetwork and heor she coordinates
it, wefind the emergence of an ego-centric persona network.

Check Your Progress3

1)  Aresourcenetwork isapart of thetotal network. Sharedinterestisbasicto
them. They are partial networksand may be ego-centric or non-ego-centric
personal networks.

2) No.
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28.0 OBJECTIVES
After reading thisunit, you should be ableto:

° definefunctiondism;

. state Durkheim'’ sview on socia function and describe hisanalysisof social
life

. describesocid function asgiven by Mainowski fromacultura perspective;
. describethebiological perspectiveof socia function;
. describesocia functionfromthecritical perspective; and

. explaintheusesand limitationsof functiona anadysis.

281 INTRODUCTION

Inthisunit wewill discussthe concept of socia function. Youwill learn about the
meaning of socia function and the magjor ideas devel oped around thisconcept. We
first describe the concept of function and collective conscience, asformulated by
EmileDurkheim. Thisisfollowed by adiscussion of theculturd perspective, andits
relation to social function asdescribed by Malinowski. Hisideasregarding the
relationship of magic with the concept of social function, havebeen outlinedinthis
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unit. Then, the unit explainsthe organic analogy between society and biol ogical
organism. In this biological perspective, we have given Radcliffe-Brown’s
contribution, especidly hisandysisof structureand function. Wewill discuss Ta cott
Parson’s system perspective which considersthe* social system”, asthe unit of
study and Robert K. Merton’scritical analysisof the pre-existing functiond thesis.
Findly, wewill explaintoyoutheusesandlimitationsof functiona anayssinthis unit.

28.2 DEFINITION OF FUNCTION

Theterm*function’ isoften used, (in popular usageaswd| asin academic discusson)
in morethan one sense. Hence, it isnecessary to clarify and explainitsvarious
connotations. Astheeminent American sociologist, Robert K. Merton hasexplained,
theterm ‘function’ isused infive mgjor senses. First, itisused torefer to some
public gathering or festiveoccason (eg., “ Republic Day function”, “ theannua function
of aCollege’ etc.). Second, itisused dternatively for occupation. Third, itisused
torefer totheactivitiesof theincumbent of an office, asfor example, onemay speak
of the function of abureaucrat. Fourth, it isused in amathematical sense. For
example, when X issaid to beafunction of Y, it isunderstood that changeinY
would lead to achangein X Fifth, asusedin sociology and social anthropology,
functionsare socia proceduresor processeswhich hel p the maintenance of socid
equilibrium.

SOCIAL EQUILIBRIUM

Thisview of human society isknown asfunctiondism. Sometimesitisreferredto,
inabroader sense, asstructura-functionalism. Broadly defined, functionalismisa
theoretical and methodol ogical perspectivein sociology and socia anthropol ogy,
which viewssociety asasystem of inter-rel ated and inter-dependent parts. These
inter-related partsof the social system contributeto the stability and maintenance of
society. Functionalism seeksto understand and explainacustom or aculturd festure
intermsof itsfunctions or consequences, for thevarious partsof society aswell as
for thesocial systemasawhole.



28.3 FUNCTION AND COLLECTIVE
CONSCIENCE

TheFrench sociologist Emile Durkheim (1858-1917) systematically formulated the
concept of socia function. Heheld that society hasaredlity of itsown, beyond the
individualswho condtituteit. Itisnot merely thesumtotd of dl theindividuasof the
society. Itisanentity externd totheindividua sand exercisescongraint over them.
He sought to analyse and explain lifeintermsof society itself, and not interms of
psychological or biological factors.

Durkheim’'sanaysisof socid lifeiscentred onwhat hecals*socid facts’. Hesays
that membersof society arecongtrained by “socid facts’, by waysof acting thinking
andfeding, external totheindividua. For example, moresand norms(social facts)
make aperson behavein acertain manner. Durkheim held that socia factsshould
be examined asthings, which wereindependent of the consciousnessof individuas
who comprise society.

Durkheim made adi stinction between two typesof inquiry, historical and functiond.
Thehigtorica typeof inquiry isconcerned withthe originsof socid ingtitutionsand
cultura traits Theevolutionary anthropologists of the 19th century, such as James
Frazer and Edward Taylor employed thistypeof inquiry. Durkheim disagreed with
it and advocated thefunctional typeof inquiry. Accordingto him, socid lifemust be
examined and explained inreation toitsfunction. He held that thereason for the
continued existence of asocid fact or acultura item must be sought initsfunction,
initsusefulnessfor society. He defined the function of social institutions as
the satisfaction of the needs of the social organism.

Durkheim held that society has certain basic needsor functiond prerequisites, which
must befulfilledif itisto maintain itsstability and continuity. Theneed for social
order isthe most important need of society. Itisfulfilled through consensusor
“ collective conscience” , which comprises commonly held norms, beliefs and
sentiments.

Functiona anaysisliesat the heart of Durkheilm’smajor works. Inthe Division of
Labour in Society (1897) heexamined thefunctionsof division of |abour in society.
In the Elementary Forms of Religious Life (1917) he sought to examine the
integrativefunctionsof reigiousbdiefsand practices. Heandysed thefunctionsof
religionsintermsof social cohesivenessand solidarity. The sharing of religious
beliefsandrites, producesasense of unity amongthebelievers. Thissenseof unity
issymbolicaly expressedinrituals.

Activity 1

Think carefully about different aspectsof your Community/Society. Notedown
fivefeatureswhichyouthink helpyour Community/Society tomaintainit self i.e.
to continue from one generation to another. Discussthesefeatureswith other
studentsat your Study Centre and your Academic Counsdllor.

Function of Crime

Durkheim discussed crimeand deviant behaviour fromaradically unconventiona
perspective. Criminology viewscrimeasapathological phenomenon, and explains
itintermsof psychopathological factors. Durkheim rejected thisview, and held that
crimeisanormal and positiveaspect of socid life. Durkheim maintained that some
measureof deviancefromthecommonly held normsand vauesof society isinevitable.
Sinceno society can possibly enforcetotal conformity toitsnorms.
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Durkheim argued that crimeisnormal inthat it reinforcesthe moral valuesand
normsof society. A criminal act violatesthe commonly held normsor society, and
therefore arouses collective sentiments of anger and outrage. It strengthensand
reinforcesthe normative consensus. AsDurkheim put itinhischaracteristicway:
Crimebringstogether upright consciencesand concentratesthem.

Durkheim'’sfunctiondist view influenced anumber of sociologistsand anthropologists.
particularly the British socia anthropologist A.R. Radcliffe-Brown and, to alesser
extent, Bronislaw Malinowski, who made extensive use of the concept in their
theoretical andfield researches.

Check Your Progress1
Note: @) Usethespacegivenfor your answer.
b) Compareyour answer with the onegiven at theend of thisunit.

1) Definewhatismeant by function. Useabout fivelinesfor your answer.

2)  Whatisthefunction of crimeaccording to Durkheim? Useabout threelines
for your answer.

284 FUNCTION: CULTURAL PERSPECTIVE

Malinowski (1884-1942) maintained that culture hasaredlity of itsown. Hewas
agang theevol utionary and thediffusionigt interpretationsof culture, which dominated
British anthropol ogy during the 19th century. Theevolutionary anthropol ogists(such
asFrazer and Tylor) sought to reconstruct the past and tracethe origin and evolution
of socid ingtitutions. Thediffusionists, such asW.J. Perry and Elliot Smith, where
interested in recongtructing the history of mankind, by studying thespread of cultural
patternsand artefactsfrom oneregionto another.

Malinowski held that culturesform whol es, because essentially they areworking
and on-going units. Every custom or culturd trait, according to him, existstofulfil a
vital function. Hemaintained that themost important unitsof cultureareingtitutions.
A socid ingtitution, according to him, isaset of activities organised around some
need. Socid ingtitutionsareresponsesto fundamental biologica and psychologica
needsof individua's, such ashunger and security. Human needsor drives, according
toMalinowski, are physiological in nature but they arerestructured by acquired
habits. Thisconception of needs, both biological and psychological isat the coreof
hisfunctionalist theory.



Function of Magic

In hisbook Argonauts of the Western Pacific (1922) Malinowski has analysed
therole of magical and religiousrites, inthe stability and maintenance of the socia
structureof the Trobriand Idanders. Heobserved that magic arisesand functionsin
Stuationsof uncertainty and emotional anxiety. It fulfilsthevital need of relieving
anxiety ingtuationsof crigs. Thefunction of magic, accordingto Mainowski, isto
enhance primitive man’s hope and faith, in theface of uncertainty andfear. Itis
criticised asbeing an over-amplistic explanation of thefunction of magicin societies.

285 FUNCTION: BIOLOGICAL PERSPECTIVE

Radcliffe-Brownwasdeeply influenced by the sociol ogical functionalism of Emile
Durkheim. Heheld that human societiesare natural systems, governed by the
inexorablelawsof nature. Thevarious partsof thesocia system, accordingto him,
areinter-related and inter-dependent. Theinter-relationsbetweenthe partshelpin
the mai ntenance of thewhole.

Radcliffe-Brown favoured the anal ogy between society and biologica organisms.
Heheld that culturesand social systems should be studied with the methods of the
natura sciences, especialy biology and zoology. Radcliffe-Brown, likeMalinowski,
advocated a synchronic perspective, in preference to a diachronic one. The
synchronic perspectiveisessentially concerned with the present, and holdsthat
societies can be analysed and explained without any necessary referenceto their
past. Thediachronic perspective, ontheother hand, holdsthat the present structure
of agiven society cannot be adequatdly understood, without taking into consideration
itspast and the changing aspect of socid redity. Radcliffe-Brown maintained that it
ispossibleand imperativeto discover the underlying regularitiesor laws of social
life,

Structureand Function

Radcliffe-Brown maintained that organic systemsare characterised by threefeatures:
Morphology (which dealswiththe structure), Physiology (whichisconcerned with
function), and Evolution (the devel opment of the system). Thesefeaturesarefound
inequal measurein human societies. Thereis, inthefirst place, thesocia structure,
which comprisesthe socid relations between individual s occupying social roles.
Secondly, thefunction of asocia activity or cultural item, relatestoitscontribution
tothesocia systemasawhole. Radcliffe-Brown stated hisideasin hiswell-known
book, Structureand Function in Primitive Society (1952). Accordingtohim,
individua sare connected by socia relationswithinasocia structure. Hemaintained
that the basic need of all societieswas* co-adaptation’, or themutua adjustment of
theinterestsof membersof society. Durkheim defined thefunction of socid ingtitutions
asthe satisfaction of the needsof the socia organism. Radcliffe-Brown replaced
theword* needs with theterm, “necessary conditionsof existence’.

Check Your Progress?2
Note: @) Usethespacegivenfor your answer.
b) Compareyour answer withtheonegiven at theend of thisunit.
1)  Accordingtofunctionalists, socia ingtitutionsareresponsesto fundamental
biologica and psychologica needsof individuas.

Yes No

Social Functions

49



Social Structure

50

2)  What doesRadcliffe-Brown mean by synchronic perspective? Usethree
linesfor your answer.

28.6 FUNCTION: SYSTEM PERSPECTIVE

All functiondistsassumed that the sati sfaction of basi ¢ needs, wasnecessary for the
survival and stability of socia systems. Talcott Parsons(1902-1979), the doyen of
American sociology, held that any socid system hasfour functiona -prerequisites: (i)
adaptation, (ii) goal attainment, (iii) integration, and (iv) pattern maintenance.

Adaptation refersto the relationship between the system and the environment.
Parsons maintainsthat social systems, must have some degree of control over the
environment. Accordingto him, thisbasicfunctionisfulfilled by theeconomy. Goa
attainment refersto the need for the social system, to set goalstowardswhichthe
activitiesof itsmembersmay bedirected. Thisfunctionisfulfilled by the pality.
Integration refersto the adjustment and management of conflict. 1t hastodowith
thecoordination of thepartsof thesocid system. Thisfunction according to Parsons,
isfulfilled by thejudicia system. Pattern maintenancerefersto the maintenance of
thebas ¢ pattern of va uesand norms. Thisfunctionisfulfilled by thefamily, religion
and theeducationd system.

Parsons’ view of thefunctional prerequisites of society hasbeen criticised onthe
groundthat itisdifficult to test whether these prerequisitesareempirically valid.

28.7 FUNCTION: CRITICAL PERSPECTIVE

Robert K. Merton (1910), the most influential among contemporary American
sociologists, has made significant contributionsto functional analysis. He has
perceptively differentiated between the popular, and the sociologica connotations
of theterm function. He hasa so sought to explainand clarify thefunctiona units.

Merton examined three major prevalent ideasin functionalist theory, and proved
their redundancy in sociologica andyss. Thefirst istheideaof thefunctional unity
of society, which holdsthat social activitiesor culturd items, arefunctiona for the
wholesocia system. Thesecondistheideaof universal functionalism, accordingto
which all social and cultural itemsfulfil social functions. Thethirdistheideaof
indispensability, which holdsthat these socia itemsareindispensablefor society.

Merton criticised these prevailing postul ates of functiona analysis. Hepointed out
that thefirst ideapresumesthetota integration of all societies. However, we cannot
assumethat dl societiesarefully integrated. Small-scale, primitive societiesmay be
highly integrated, but not thelarge-scale, complex urban-industrial societies. The
second ideaof universal functionalism. Thishe considersto beamigudgement,
sncenot dl agpectsof society arefunctiona for thewholesociety. 1t canbefunctiond
dysfunctional or non-functional. Hecriticised thethirdideaon thegroundsthat all
cultura items, e.g., religion, are not indispensablefor thewhole society.

28.7.1 Functionsand Dysfunctions of Religion

Toexplainhisviews, Merton givesan exampleof religion. Anthropol ogists spesk
of theintegrativefunctionsof rdigion, onthebassof their observation of pre-literate



societies. Some sociologistshave generdised thisobservation, and have maintained
that rligionfulfilsintegrativefunctionsindl societies. They neglect thedisntegrative
functionsof rigionin certaintypesof societies. Societieswhichhaveseverd religions
are quite often faced with deep conflicts and antagonismsamong religious groups.
Anillustration fromthecontemporary I ndian scenewould bring out thedisntegrative
consequencesof religiouspluraism. Religiousdiversity itsalf doesnot account for
communal discord and antagonism in contemporary Indian society. But religious
rites and rituals are often used (or misused) by various religious groups and
communities, for fanning thefiresof communa hatred and animosity.

Merton maintainsthet agiveningtitution or socia item may havediverseconsequences,
functiona aswdll asdysfunctional. Hecallsfor aspecification of theunitsfor which
asocid itemmay befunctiona. Merton criticisestheview that certainfunctionsare
indispensablefor the survival of society, or that certain social or cultural formsare
essential for fulfilling each of thesefunctions. He observesthat alternative social
formsor items, may servethe functions necessary for the survival of agroup or
society. Inother words, asMerton (1957) succinctly putsit : Just asthe sameitem
may have multiplefunctions, so may the samefunction be diversely fulfilled by
dterndiveitems

28.7.2 Manifest and Latent Functions

Perhapsthemost Sgnificant contributionto functiond andysshascomefromMerton's
distinction between manifest and latent functionsof socid action. Manifest functions
refer to those consequences of socia behaviour which areintended, anticipated
and recognised by the participants. Latent functions, ontheother hand, arethose
conseguenceswhich areneither intended nor recognised. Merton maintainsthat it
isthelatent functionsof social behaviour, which deserve our closest attention, and
which can significantly add to our understanding of social life. Thestudy of latent
functions, according to him, darifiestheandyssof ssemingly irrationa cussomsand
rituals. Let usexaminetwo examplesof the social practiceswhich have latent
functionsfor thesociety.

i)  Function of Rain making Ceremony

Ritualsand ceremonies quite often serve the latent function of reinforcing group
identity and collective solidarity. Merton givesthe examplesof therain making
ceremony, anong theHopi Indiansof Northern Arizona. TheHopi Indianshavean
elaboraterain making ceremony, whichissignificant in regard toits consegquences.
Themanifest function of thisceremony (itisbelievedthat it bringsabout rain) isnot
significant, smply becausethe ceremony does not bring about rain. However, the
latent function of the ceremony isimportant becauseit providesan occasontothe
Hopi Indiansto participatein acommon activity. Thisparticipation strengthensand
enhancestheir group solidarity and cohesiveness.

Activity 2

Do you haveknowledge of somesocia activity; for example, an elaborateritua
ceremony or festiva etc. which servesalatent function, aswell. Writeanote of
onepageon ‘‘ Latent and Manifest function of ritual/ceremony/festival in My
Society”. Discussyour notewith other studentsat your Study Centre.

ii)  Function of ConspicuousConsumption

The celebrated American economist and sociologist. Thornstein Veblen (1857-
1929). perceptively andysed the consumption pattern of therich class. Themanifest
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function of buying expensive goodsand commoditiesisthe satisfaction of theneeds
of consumers. Veblen, however, wasmainly concerned with thelatent function of
what he called conspicuous consumption. He observed that conspicuous
consumption leadsto aheightening of socia statusand prestige. Rich peoplebuy
expens ve goodsnot so much because of their superior quality, but becausethey are
expensve. Thepurchaseof expensvegoodsisasymbolic pointer tothehigh socia
statusof thebuyer. Veblen givesexamplesof candlelight dinner and possession of
expensiveautomobiles. Themanifest function of candlesisto providelight, and
that of an automobiletransportation. However, thelatent functionsof candldight at
dinner and possession of aMaruti or aGypsy are quite different and much more
significant : they enhance one’sstatus, and provide anindex to one' shigher social

position.

28.8 USES OF FUNCTIONAL ANALYSIS

Functionalism, asatheoretical perspectivein sociology and socia anthropology,
has significantly contributed to our understanding of human society and social
Processes.

Themain contribution of functiondismliesinitsemphasisonthewholenessof society,
anditsinsstenceontheinter-relationship of itsparts. It regardssociety asanon-
going system, which must bestudied initsentirety.

The functional orientation has been largely responsible for the detailed and
comprehensivefield studies of modern anthropology. Theholistic approach, a
characteristic of functionalism, hasbeen particularly fruitful inthe study of small-
scale, primitivesocieties.

Another merit of functiondismisthat it clarifiesunderstanding of seemingly irrationd
beliefsand cultural patterns. Consider, for example, the custom of head hunting.
Thiswas prevalent among the Aucas of Brazil and Bolivia, the Ganawri of West
Africa, the Dyaksof Borneo, the Lampongsof Sumatra, and the Nagas of Assam.
When the enemieswerekilled inawarfare or battle, their headswere cut off and
taken assouvenirs. Thefunction of head hunting among these peoplewasto enable
theunmarried warrior to prove hisworth and physica prowessbeforehiscommunity,
and thereby to endear him to hisbeloved.

Merton'sdistinction between manifest and latent functionsisparticularly illuminating,
sinceit focusesattention on those consequences of socia behaviour which may not
beintended or recognised by the participants, and yet they positively contributeto
themaintenance and stability of society.

289 LIMITATIONS OF FUNCTIONAL ANALYSIS

Themost frequently repeated logica criticism against functionalismisthat it entails
teleology. It holds, ineffect, that the partsof society exist becauseof their functiona
consequencesfor the system asawhole. Inother words, an effect istreated asa
cause. Similarly, functionisfallacioudy equated with purpose. For example, if we
say thet religion exisisin societies, becauseit sustainsthemora foundationsof society,
weareus ng theeffect of themoral foundation of society to explaintheexistence of
thecause, namdy rdigion. Criticsof functionaism bdlievethat thiskind of explanation
defiesthelawsof logic, sincewhat has comelater cannot bethe cause of what has
preceded (Cohen 1979 : 45).




Functiondismisaso criticised for presenting adeterminigtic view of human behaviour.
Human actionis portrayed as being determined by the social system, and human
being ispictured asan automation, controlled by theforcesof society over whichhe
or shehaslittleor no control.

According to Percy Cohen (1968 : 56) the major substantive criticisms against
functiondismare:

i) theroleof normsisoverstressed,

i)  socid conflictisamostignored,

i) socia harmony isoverstressed asbeing basi ¢ to human society, and
iv)  socid changeisnot accounted for.

Out of thesacriticiams, thefirst doesnot hold truesincenot al functionaistssconsdered
thenormativeelement issocia lifeasof supremeimportance, such asMalinowski.

Thesecond criticismisinter-rel ated to thefirst, becauseif dl membersof thesociety
follow the normsand val ues of the society, therewill beno causefor conflict. But
evidence showsthat even though human beings may accept the rulesand norms,
conflictsariseout of competitionto achieveone sinterests. Thiscould beto succeed
to aposition of power or to acquire something socially and economically vauable,
etc.

Thethird accusation againgt functionalismisthat it givestoo much importancetothe
harmoniousnature of socia systems. Thisistrueand it hasbeen stated by Robert
K. Merton in his book Social Theories and Social Sructure (1957). Merton
saysthat religion hasaunifying roleinasmall community, but it can beacause of
great conflictinacomplex, multi-religioussociety. Thefunctiona thesiswhichholds
that all social and cultural items have positive function, istherefore not correct.
They could haveadisturbing effect on socia process, thusbeing dysfunctiond.

Thefourth substantivecriticism of functionalismisthat it cannot explain socia change.
It statesthat dl socid and cultural itemsfulfil positiveroleand that they exist because
they contribute to the functioning of the total social system. The theory of
functionalism, therefore, assumesthat al aspectsof society areaready perfect and,
therefore, thereisno need for change. Infact, sincethefunctionalistsemphasise
pers stenceand stability of the society to such an extent that changefor them becomes
abnormd. Thus, wecan seethat thecriticsof functionalismarejudtifiedincriticising
them for overl ooking the aspect of social change.

Someof theideologica criticismsof functiondismarethat it upholdsthe statusquo
insociety. Theway that thefunctiondists describe stratification in society, the aspect
of exploitation of themassesby the selected few istotally ignored by them. Infact,
domination of themassesby ahandful of ditesisjustified by them. They havebeen
accused of encouraging and reflecting the conservativebiasinther theories.

Thestrongest criticism of functionalism has comefrom the conflict school, which
viewsthesocid order asevolving out of conflict and dissension, and not consensus
asheld by thefunctiona school.

Check Your Progress3
Note: @ Usethespacegivenfor your answer.

b) Compareyour answer withtheonegiven at theend of thisunit.
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1)  Whatarethefour functiona prerequisitesfor any socia system, accordingto
Tal cott Parsons? Use about eight linesfor your answer.

2)  What arethemanifest and latent functions according to Merton? Use about
threelinesfor your answer.

2810 LET US SUM UP

Wehavediscussed in thisunit about social function, itsdefinition and various uses.

We have seen that the use of function and functionalism consequently variesinthe
ideasof Durkheim, Raddliffe-Brown, Parsonsand Merton. ThusDurkheim’'sanalyss
shows how crimeisnormal if it does not exceed acertain limit. It may in fact
strengthen society. We have a so discussed therelation of function and collective
conscience devel oped by him. Malinowski indicateshow magic providesaroute
for the nativeto affect the outcome of uncertain ventures. Next, we have discussed
the system perspective devel oped by Td cott Parsons. Further, weshow that Merton's
latent and manifest functionsadd anew dimensionto functionalism. Finaly, our
discussion of theusesand limitations of functiond analysis, indicatesthat thereisdill
room for further devel opment of sociological theory inorder to understand human
socid life,

2811 KEY WORDS

Diachronic . Thediachronic approach takesinto cons deration the present
aswell asthe past of agiven society, the assumption being
that the present cannot be adequately understood without
referenceto the past.

Diffusonism . Ananthropological approach, advocated during the 19th
century by W.J. Perry, Elliot Smith and others, which sought
to reconstruct the history of mankind by tracing the spread
of cultural patterns from a few primordial centres of

avilisation.
Dysfunction . Those consequencesof socia behaviour which adversely
affect themaintenance and stability of thesocial system.
Function . The process whereby the inter-related parts of a given

system contributeto itsmaintenance and stability.



Latent Functions : Theunintended and unrecognised consequences of social
action.

Manifest Functions : Theintended and recognised consequencesof socid action.

Synchronic . Theview that the present structure of agiven society can
bestudied asitis, without any referencestoits past.

Teleology . A view which mistakenly regards an effect asacauseor
functionaspurpose. Functionalismischarged by itscritics
for beingteleologicd inorientation.
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28.13 MODEL ANSWERS TO CHECK YOUR
PROGRESS

Check Your Progress1

1) Thetermfunctionisusedinfivemagor ways. First asapublicgatheringe.g.,
Republic Day Function. Second, itisusedfor occupation. Third, itisusedto
describeaperson’sjob e.g., function of abureaucrat. Fourth, in atechnical
mathematical sense. Finadly, in sociology it is used to describe social
procedures or processeswhich help in the maintenance of asociety.

2)  Accordingto Durkheim crimeisnot pathological but normal. Accordingto
him acertain amount of crimenormally reinforcesasociety. A crimina act
violatescommonly held normsand thereby arousescoll ective sentimentsagaing

that activity.
Check Your Progress?2
1) Yes

2) By synchronic perspective Radcliffe-Brown meansthat a society can be
sudied asitis. Thereisnoneedtorefer tothehistory of asociety to study its
functioning, itsnormsand mores.

Check Your Progress3

1)  AccordingtoTa cott Parsons, any social system hasthefollowing functional
prerequisites.

0) Economy fulfilsthefunction of adaptation with environment.
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2)

i) Polity fulfilsthefunction of setting goalsfor directing theactivitiesof a
society’smembers.

i) Thejudicid sysemfulfilsthefunction of integration of different partsof
thesociety.

iv)  Findly, thefamily, rdigion and educationa systemfulfil thefunction of
maintai ning the basic pattern of values and norms of a society.

Manifest functionsarethoseeffectsof actionwhich areddiberateor ‘intended’,
or anticipated, and recognised. Onthe other hand latent functionsarethose
which arenot intended or recognised.
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29.0 OBJECTIVES
After reading thisunit you should beableto:

definetheconcept of socid stratification;
¢ discussitsthreedimensions,
e describesx typesof socid stratification; and

e givean account of thefunctionalist and conflict thaoriesof socid Stratification.

29.1 INTRODUCTION

Socid dtratificationisan agpect of the wider issueof social inequaity. Theexistence
of socidly created inequditiesisafeatureof al known human societies, and, therefore,
it isan important subject for sociol ogiststo discuss. Socid dratificationisthelast of
themgor conceptsin sociology, discussed in thisbook. It isrelated to the study of
social change, whichisthefocusof our next block inthiscourse. Thisunitisasothe
link unit between thesetwo blocks.

Thisunit explainswhat socid stratificationis, and then discussesitsgenera principles
in terms of the bases or dimensionsof socia stratification. An account of basic
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types of social stratification,isfollowed by adiscussion of the current sociological
theories onsocid dtratification.

29.2 WHAT IS SOCIAL STRATIFICATION?

stratification isasystem of social ranking, involving relationsof superiority and
inferiority. These relations betweentheunitsof rank aregoverned by asgt of norms.
Andyticaly, stratificationis conceived of asan evaluativeranking of socia units.
Concretely, it refersto theempirical distribution of advantagesand benefitsin society.
It canbe seen asaprocess, whichisregulated by some principles. These principles
deterrhine the basesof the distribution of social advantagesin society.

29.2.1 Dimensions or Bases of-Social Stratification

The bases or dimensions of socia stratification refer to the different levels of
differentiationwhich are madeto all ocatepeoplein agiven society. These can be
listed asfollows:

i) Class: It refersto differentiationat theleve ofwealth. Inthissenseit canbe
termed aseconomicdifferentiation.

i)  Power : It refersto differential accessto power insociety. It includespalitical,
socid and other typesof power.

i)  Status: It refersto distributionof prestigeor social honour.

Inmost cases, thethree dimens onscomplement each other. However, Max Weber
(1947) drawsadistinction between class, power and status. Accordingto Weber,
classisan economic category, aproduct of the market situation. Thestatusgroup,
on theother hand, constitutesthe socid order based on prestigeor honour. Status
isdeterminedby the socid prestigeoneenjoys. Socid prestigeisexpressed through
different stylesof life. Andytically, classand status groups can be independent
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Eachof thesesystemsoffersdearly arguedtheories, to explanandjustify itSrespective
system of gtratification. Insomecases, thereisflexibility regarding socid maobility
fiom onestratumto another. Inother cases, thereislittleor no chanceof mohility
out of astratum. Thefollowingdiscussonofthe different typesof socid drdification,
will makeclear what the distinct featuresof stratificationin human societiesare.

2931 Age-set System

Societies, which have been described asstatel esstypeof Fortesand Evans-Pritchard
(1940), lack centralised government. They have no office of chief, or if thgr have
suchan office, it holdsmore ritud than secular power. Still, such societiesarefound
to bestratified on the basisof age. Thistypeof stratification, isa characteristic of
certaineast African societies. The principleof ageis most prominent among the
Masai and Nandi in East Africa, where ranking on thebasisof age, is put together
withtheexerciseof authority, onthebasisof seniority. Theranksdetermined onthe
basisof ageare cdled age-sets. All the persons(basicaly men) born, withinarange
or number of years, belongto oneset. Thefirst age-set may compriseasshort as
Sx or sevenyearsor aslong asfifteen.

In most cases, usualy around adol escence, the membership; of thefirst age-set
closesand recruitment to the next set takes place. At thisstage, entry to the new
age-sat generdlyinvolvesan initiationrite, such ascircumcison or other body-marks,
Thus, after goingthroughtheritua, each member comes out of childhood, and takes
of full membershipof histribe. Each person, thus, belongsto an age-set, to which
he remainsattachedthroughout hislife. Alongwith other members, hemovesiothe
next age-set. Theage-setsinthese societies, determinetheir socia organisation,
because membership of these sets coversdl areas of life. It directs aperson to
decidewhom he may marry, what land hecan own, and in which ceremonieshecan
take part etc. Thus, membershipof each stratum tellsaperson about hisrankingin
SOociety.

In most cases, where age-setsoperate, amember of an age-set also bdong:; toa
particular age-grade. Thesegradesarecearly marked out fiom oneanother, so that
aperson belongsto only onegrade at atime. Generaly, aperson after childhood
would movefrom junior warriorhood tosenior warriorhood. Thenhewould graduate
fiomjunior elderhoodto senior elderhood. Thewarriorsfight and defend their tribe
from attack, while the elders take decisons and settle disputes. They aso
communicatewith theancestra spirits. Thus, the age-setsgo through thedifferent
gradesin completeunits. Inother words, dl the membersof one particular age-set
moveinto onegradeadl at once. Thus, their socid statusalso changesdl & once. In
thekindsof societieswebelongto, each person usually makeshisor her own natura

transitionfiom childhood to adulthood and finaily to old age. But in age-set societies,
thesetransitionsare madeon acorporate basisas membersof largeage-sets.

In terms of asystem of socid stratification,theage-set sysem providesfor an apen
society, inwhich no one isalocated a particular positionfor life. Everybody in his
timedoesbecomeold, and thereforegetsachanceto hold decisveauthority. Thus,
thisisasystemin which personnel changewithin the system, without changing;the
patternof sratificationitsalf

29.3.2 SlaveSystem

Thedavesysemof dratificationdoesnot exist any more. Slavery wasabolishedin
1833 by Britainand 1865 by USA. Thiswas characterised by a high degree of
ingtitutionalisation, i.e. there wasasolid legd framework to thesystem. Themain
emphasisin thissystem wason economic inequality, which rendered certaingroups



phenomena, but in redity the two overlapwith each other. Thenotion of power is
thekeynoteof Weber's theory of socid stratification. Boththepropertied and the
propertylesscanbelongto thesamestatusgroups. Thus, economicaly determined
power isnot waysidentica withthe socid or legd power.

It hasbeen sad that Weber's theory of stratification, isareaction to Marx’s theory
of class. We can say that Weber isthefoundingfather of stratification analyss,
whichdeveloped bestin the U.S.A. Marx, on; theother hand, wes not adratification
theorist. For him the oppositionsand contradictionsfound in modesof production,
wereof central importance. In answer to Marx’s ideason class, Weber developed
hisideason dratification. Heemphasised thedistinctionof theeconomic, socid and
politica basesof sratification. Thus, he provided amulti-dimens onaapproach to
thestudy of socid stratification.InESO-14, you will get an opportunity tolearnin
detail, about variousapproachesto, and aspectsof the study of socid stratification.
Here, wediscussdifferenttypesof social Stratification, found in humansocieties.

Activity 1

Takearound of your colony/village and notedown the pattern of housing, such
as, wheretherichest and most powerful peoplelive, wherethemarket issituated,
wherethe poorest peoplelive. Write aone pageassay on'* Socid Stratification
in my Community" Discussyour paper with other' studentsand your Academic
Counsdllor at your Study Centre.

Check Your Progress1
Note: @) Usethespacegivenfor your answer.
b) Compareyour answer withtheonegiven at theend of thisunit.

1)  Wha arethethreebasesof socid stratification? Useonelinefor your answer.

2)  Distinguishbetweenclassand statusgroup. Usethreelinesfor your answer.

29.3 TYPES OF SOCIAL STRATIFICATION

Broadly speaking, thefollowing typesof social stratification havebeen knownto
exis:

) theage-setsystem
iy davesystem,

i) estatesystem,

v) castesystem,

v) classsystem, and
Vi)  race/ethnic system.

Butldl StratiNcathbim

iu
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Thetypica characteristicsof the caste systemare— i) the membershipis hereditary
and fixed for life, ii) each caste isan endogamousgroup, iii) social distanceis
encouraged by therestrictionsof contractsand commensality withy membersof other
castes, iv) casteconsciousness i sstressed by caste namesaswell ashby conformity
tothe particular customsof theparticular caste, and v) occupational specialisation.

Thesystemisrationaisedby religiousbelief.

Casteoperatesat two levels. Firstly in termsof an abstract classificationinto four
typesof ‘varna’ : brahmin (priests), Kshatriya (lungs), vaishya (merchants) arid shudra
(workers). Secondly at the operational villagelevel, thereisadivision of loca
communitiesinto groupingscaledjati. Therigidity of thissysemisunchangeable.
Marginal upward socia mobility,ispossibleby aprocesscalled sanskritisaticn. In
thisprocess, membersof alower casteadopt themannersand customsof ahigher
caste, and sever their tieswiththeir original caste. (For adescriptivee aboration of
thisconcept, you areadvised to read block V in ESO-12and blocksof ESO-14).

Individual featuresof the castesystemcan be observedin other societies, which
followsstrict segregationof particular groups. But castesystem initsentirety iSof
course, foundin India, and outsideIndiaamong Hindus settled abroad and within
Indiaamong non-Hindu groups. Thestronghold of casteand thetrendstowards
changein itsnatureand functioning, haveaffected thepattern of socid stratification
inIndia. Youwill learnabout thisprocessin ESO-14.

29.3.5 Class System

Theclasssystemisvery differentfromthe systemsof stratification, wehavesofar
discussed. Socid classesarenether legally defined nor religioudysanctionedgroups.
Rather, thesearerel atively open groupswhich have been considered to bethe by
productsof the processof industridisationand urbanisation throughouttheworld, in
al modem industrial societies.

Theclasssystem of socid stratificationbasically implies, asocial hierarchy based
primarilyupon differencesin weathandincome. Thesedifferencesare expressed
indifferentlifestylesand hencedifferent consumptionpatterns. Insomecase:; we
asofind different mannersin termsof speechand dress. Asagenera type, class-
systemsarecharacterised by social mobility— upward and downward, both iriter-
generationa and intra-generationd.

In studyingtheconcept of class, wefacetwoquestions. Firstly,what criteriashould
beusedtoidentify classes? Secondly, thereisthesubjectiveel ement, i.e., do people
withidentica tangiblematerid assetsform aclass, evenif they arenot perceived by
othersand themselves asaconsciousclass? Forthefird problemof criteria, according
to Max Weber, the dimens onsof wealth, power and lifestylearecrucid in determiring
theclass. Mogt sociologigtsgenerally useseverd criteriagmultaneoudy in determining
theclass. For thesecond 'subjective’ problem,'itisgeneraly agreedthat theissue
of class-consciousnessshould not be introduced asa definition of the classitsalf.
Thisisamatter for individual empirical investigationineachcase.

Generdly,mostsociologists agree that inal industrial societieswefind theexistence
of the upper, middleand working classes. Similarly,in agrariansocietiesanoted
sociologist,Daniel Thorner has identified threeclassesin therural countrysidein
India. Thesehecdledtheclassof 'malik’, ‘kisan’ and ‘mazdur’ i.e., the proprietors
who owned land, theworking peasantswho owned small amount of land and the
labour classor mazdurswho did not own any land but worked on other peoples



of people without rights. Thearticle' davery' in the Encyclopaediaof Social
Sciences( 1968) makesadistinctionbetween primitive, ancient, medieva and modem
davery. Herewe mentiononly two maintypesof davery-ancient davery and New
World davery. Ancient slavery wasprevalentin ancient Romeand Greece. Here
slaveswereusually foreign prisonersof war. In New World davery, the basisof
development of davery were colonial expansionand racist ideology. Inthissystem,
the slavewas designated asthe master's property. The slave had no political and
socia rights. Heor shewas compelled to work. Living upon slave labour, the
masters formed an aristocracy. It issaid that thedeclineof davery wasprimarily
brought about, by theinefficiency of slavelabour. Some other scholarshold that
slavery declined, because of continued oppositionto thesavesystem by educated
and enlightened publicin general, and theanti-davery strugglesorganised by the
davesthemselvesindifferent partsof theworld at different times. Theancient
davery wassomewhat reformed, by limitingtheowner’s right of punishment and
giving persond rightstothedave. Thw ChristianChurch intheRomanEmpireaso
supported the provisionof manumission totheslave.

29.3.3 EstateSystem

Thistypeof social stratification, wascharacteristicof feudal societiesof medieval
Europe. Inthissystemwefind hierarchy of social strata, which aredistinguished
and rigidly set off fror oneanother by law and custom. The definingfestureof the
estatesystem, wasthat the positionheld in the society, depended entirely intermsof
ownershipof land. Thoughthissystem waslessrigidthanthecastesystem, it was
also characterised by hereditary transmissionof socia position. Each estatehad a
clearly defined set of rightsby law. At thetopof thesystemexistedaroyd family,
and a hereditary military aristocracy, who werethe landholders. Rankingon par
with thisgroup werethe priesthood or clergy, who wereallied with the nobility.
Below thiswerethe merchantsand craftsmen, who‘'wereasmall proportion of the
populationinitially, but | ater formed the nucleusfor theemergence of the middle
class. Atthebottom werethefree peasantsand theSarfs. Defined by alegd set of
rightsand duties, each estate had astatus. Thedifferencesbetweenestateswere
reflected in differencesin punishmentsgiven for identical offences. Comparative
feudal systemsand their connections with modem capitalist systemscanbetraced,
for example, in Japan.

Asthenobility wassupposed to protect everybody, theclergy to pray for everybody,
and the commoner to producefood for everybody, theestates may be referred to
as asystem of divisionof labour. Lastly, theestatesal so represented political groups.
Inthisway, one can say that inclassica feudalism, therewereonly two estates, the
nobility and theclergy. It wasonly after the 12th century that European feudalism
had athird estate of theburghers, who first remaiged asadistinct groupand later
changedthesystemitself. If we view thefeudal estatesas political groups, theserfs,
whodid not possessany political power, cannot be consideredas part of an estate.

Thissystem of social stratificationisbest explained intermsof thenatureof and
rel ationshi pbetween property asid political authority in medieval Europe.

29.3.4 CasteSystem

Thecastesystem in Indiacan becompared with other types-of socia stretification
but it isuniquein some sensesto thelndiansociety. It isuniquely associated with
Indian agrarian society aswell as, the urbancommunities like, the Aggarwals, Jains,
etc. It consists of essentially closed socia groupsarranged inafixed hierarchical
order of superiority and inferiority. It represents the most rigid type of social
stratificationin tennsof ascribed aswell as social IyacceptedSratification.

Social Stratification
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pointout that disc  pearanceof ethnic identitiesthrough the processof assiinilation
isoften hampered whenthedoi ninantgroupsdo not alow theflow of socia benefits
to certain groups, deemed to be powerlessethnic minorities. Thissituaticn gives
riseto ethnic conflicts. All such situationsof conflict makethe study of social

dratification very important, and relevant for sociologists. That iswhy it isnecessary
toalsolook briefly, at thevarioustheoriesof socid stratification. Here, wediscuss

two mgjor theories, namely, thefunctionalist theory and theconflict theory.

Check Your Progress2
Note: @) Usethespacegiven for your answer.

b) Compareyour answer withtheonegivenat theend of thisunit.

1)  Whatistheterm giventoranksdeterminedon thebasisof age? Useane line
for your answer.

..............................................................................................................

3)  Whichformof sodid statification isdefined in terms of relationship toownership
of land? Useone linefor your answer.

4)  Namethetwolevelsat which the castesystem in Indiaoperates. Usefour
linesfor your answer.

................................................................................

5)  Whichofthesix typesof socidl stretification,iscommonly foundinindustrialised
societies? Useonelinefor your answer.

6) Givethesociologica definitionof race. Usethree linesfor your answer.

29.4 THEORETICAL APPROACHESTO THE
STUDY OF SOCIAL STRATIFICATION

At least four social processesareassociated with stratification. Theseprocesses
arediscussed below:

0 Differentiationrefers toallocation of roles, rightsand responsibilities. Through
differentiation of Statusestasksar e clearly defined and distinguished. Mativation
and rewardsareprovidedfor fulfilment of expected rolesand responsibilities.



land. (Thomer, D. in Gupta (ed.) 1992; pp. 265). Onthequestionsof theroleof
classesinsociety and their intra and inter linkages, soci ol ogistshaveadopted different
approachesand devel opeddifferent theoriesof socia stratification. About these
approachesand theorieswewill tell you briefly at theehd of thisunit. You canget
moredetailson theseissuesin ESO-04 & ESO-14.

Inindustria societies, wefind that socia classescoexist with statusgroups. This
observationled Max Weber to distinguish between thetwo, and to look at their
linkageswith eachother. Max Weber arguedthat socid classesareranked according
tother relation tothewaysof producingandacquiringgoods. Statusgroupshowever
areranked accordingto thewaysof consuminggoods. Thisway of understanding
thedifferencebetween classesand statusgroupsisan over smplification. Since
Weber’s formulation of thisdistinction. many sociologists havemadestudiesof the
notionsof classand status. At thisstageit will sufficeto say that analysingsocia
dratificationinindusirid societiesisavery difficulttask. Inthecontext of developing
societies, it isaneven moredifficult task, becausein thesesoci etiessocial classis
only onecoinponent and the el ementsof statusgroups, castesor caste-likegroups,
racial and ethnic groupsexist sideby side.

29.3.6 Raceand Ethnicity

Theremainingtypeof social stratificationistheane based onraceand ethnicity.
Race, as abiologica concept, refersto alargecategory of peoplewho sharecertain
inherited physical characteristics— colour of skin, typeof hall; facia feshires,sizeof
head etc. Anthropologistsinitialy triedtoarriveat aclassfication ofraces, but ran
into problems, because more advanced studiesof racial typesshowed the near
absenceof pureraces. Thus, thelatest thinkingisthat all humansbelongtoacommon
group. Recent genetic research indicate that 95 per cent of DNA (gene-rating)
molecules arethesame for al humans. The remaining5 per cent areresponsiblefor
differencesin appearance. Outward differencesarea so seenasvaryingwithina
racerather than acrosstheraces. Thus, the classificationof racesfloundered a the
scientificleve.

For sociologists, araceisagroup of peoplewho are perceived by agivensociety,
ashiologicdlydifferent fromtheothers. Thus, peopleareassigned to oneraceor
another, by publicopinionwhichismoulded by that society'sdoininantgroup, rather
than on any scientific basis. In racist societies, for example South Africa, physical
characteristicsare believedto beintrinscaly relatedto moral, intellectua and other
non-physica attributesand abilities.

Atthetheoretical level,sociol ogiststalk about racere ationsas formsof stretification.
These are characterised by unequal accessto wealth and power, on the basis of
physical characterigtics. Wefind in thissituationthe presenceof racid ideologiesin
oneform or theother,

Looking at ethnicity, it can besaidthat whereasraceisbased on popularlyperceived
physicd traits, ethnicity isbased on cultural traits. Ethnicgroupisthusdefinedasa
commongroupof peopleswithacommon cultura heritage (learned, not inherited).
Thisgroupmay share acommon language, history, nationd origin, or lifestyle.

Thefactor of migration onamassvescalein thelast century, provided sociol ogists
an opportunity to examine thefateof ethnicidentities. Forexample, the Chicago
School of Sociologistsfound that over several generations, ethnicidentitieswere
lost and later revised. Gellner (1964 : 163) aptly describesthesituationthus: the
grandsontriestoremember what thesontried toforget. However, sociologistsalso

Social Stratification
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Activity 2

Think about your local community and thekind of social inequdity found init.
Now read carefully the section 29.4 of this unit and writean essay on which

approachyou think ismoresuitabl e, thefunctionalist or the conflict approach
towardstheunderstanding of your community. Discussyour answer with the

studentsand A cademicCounsellor of your Study Centre.

29.4.2 Conflict Perspective

According to the conflict perspective, stratifi cationoccursnot becauseit isfunctional,
but becausegroupscompete for scarceresources. Thus, rather than performinga
function, stratificationreflectsan unjust all ocationof resourcesand power in society.
, Thosehaving power exploit therest inthe competitionfor resourcesand power in
society. Thosehaving power exploittherest inthecompetitionfor resourzes. The
unequal distribution of rewardsreflectstheinterest of the powerful groupsrather
thanthesocietal needs. Conflicttheoristsalsosay thet the useof ideology by dominant
groupsjustifiestheir dominance. Further if asystemisto surviveand reproduce
itself, thesubordinate group must alsofollow thesystem. 1t wouldotherwiselead to
ingtability of the society.

The conflict perspectiveis understood easily when one looks at the history of
sratificationsystems. Tuniin (1969) looked at the functional theory from a conflict
perspective. Hefelt that far from being functional, stratification systemsare
dysfunctional. Frdly,stratificationlimitstheopportunitiesof the under-privileged or
subordinategroupsinsociety. Thislimitationof opportunitiesrepresentsal ossof
talentto thewidersociety. Secondly, stratificationhel psto maintainthestatus quo
evenwhen thestatusquo hasbecomedysfunctiond. Thisisbecausethe privileged
classisabletoimposeupon society theideathat tlieexistinginequalitiesarenatural,
logical and mordly right. Thirdly, becausestratificationsystemsdistribute rewards
unjustly, they encouragethel essprivilegedto becomehostile, suspi ciousand distrustfil.
Thisresultsin socia unrest and chaos.

Although, Marx was not astratificationtheorist, much of conflict theory cameupin
response to his approach to classes and class conflict. According t¢ Marx,
devel opment of materid productionformsthe basi sof progress. Inorder to achieve
production, classescomeintobeing. A class, dueto historical factors, gainscontrol
of the productiveforces(the meansof production) in asociety. Theothers then
becomesubservienttothigelass, and thisleadsto antagonisticrel ationsamong classes.
InMarxist theory, socid classeshaveadecisiveroleintheprocessof socia change.
Those attitudesmake surethat widespread ideology in society isthat which suits
themmost. Thissituationgivesriseto conflict between classes. Withintheconflict
theory, Marx’s ideaswerecriticised by many sociologists. Socia Stratification
(ESO-04 and ESO-14) deal sin detail with variousaspectsofthe conflict theory.

Check Your Progress3
Note: @) Usethespacegiven foryour answer.
b) Compareyouranswer with theonegivenat theend of thisunit.

1)  Namethefoursocial processesassociated withstrtification. Usetwolines
for your answer.

il



i)  Rankingof statusesisbased on personal characteristics,trained skillsand
consegquencesof tasksperformed.

iy  Evaluation of ranksdependsupon valuescherished by asociety. Evaluation
isalsobased on prestigeand preferability attached with agiven status.

iv)  Rewardand punishment depend upon performance s well as society's
eva uaiveconsderations.

A number of theoretical approaches have been put forward for studying these
processes,involvedin gtratification. Of these, functignal and conflict approaches
occupy aplaceof prominence. w

29.4.1 Functional Approach

Differentiation based on divisonof work isconsdered aninevitablestateof affairs
inall humansocieties. One person obvioudly cannot performall or most of the
functions inasociety. Onehasto depend upon other persons for sometasks, which
one doesnot or cannot perform. Similarly, othersdepend upon himor her for those
taskswhich heor she performs. Thus, for different functions, personsof different
intent and ability arerequired. Thesepersons by sheer differential intent, abil ityand
performance becomedifferent from eachother. Thelr functions arevaued differently.
They are rewarded according to the valuesattached to their functions. Itisthis
differentid reward patternwhichgivesrisetodtratificationand hierarchy.

Functional theoristsof stratification,such asKingsléy Davisand Wilbert Moore
stressthe necessity of stratificationinthe functional sense. They observethatitisa
universd phenomenon,and goontoarguethat it must serve auseful postivefunction,
and be necessaryfor societal survival. For them, it isthe mechanism by which
sodiety ensures, that the most perfect positionsare carefislly filled, by the most qualified
and able personsin society. They observethat sincethesetop positionsrequirea
substantial period of trainingand deferral of gratification, they aso receivehigher
rewards, in terms of prestigeand monetary rewards. Theseact asmotivational
factorsto performefficiently inthejob. Thus, according to thistheory, the unequa
possession Of talentsishandled by thesystemof Stratification. Thistheory provides
usan understandingof the present system of stratification. Withthe helpof this
theory, the partsof asociety can berelated to thewhole of it.

|
However, sociologists, such as Tumin (1969) and Dahrendorf (1959), have
challenged the basi cassumptions of thistheory. For example, Davisand Moore
(1945) havebeen criticisedfor confusngsocia stratificationwith theexistenceof
specidisedrolesor divisionof labour. Infact, stratificationrefersto asystem of
unequally privileged groupsand individuass, rather than thedifferentiationbased on
divisonof labour.

The Davis-Mooreapproachistoo genera to explain‘thespecific natureand causes
of socid inequdity. It ignoresthe possible negative Consequencesof stratification

and differentia opportunities for mobility. ‘
Rd ph Dahrendorf (1959) observesthat stratification originatesfromthe" closdy

rel atedtrinity of norm, sanctionand power". A society hasanauthority sructureto
sustain itssysemof normsand sanctions. It hasasystem of “institutionalised power'.

It isthe possession of thispower in termsof “coercion” and"' coerced" that explains
socia stratification. According to Dahrendorf the functional theory does not

specificallyexplainthedistributionof power, authority and privilegeasthebasisof

socid dratification.

L4
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processof attemptingto changeone's rank by givingup
atributes, that definea caste aslow and adopting attributes
that are indicative of higher status, has been called

Sanskritisation.

Serf : A person, belongingtoaservilefeudal class, bcund to
thesoil and the madter,

Slave : A personhddinsubmissionas thechattel of amester.

Social M obility N c_hangei nstatuswithin the ranked social levelsof a
ity
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29.8 MODEL ANSWERS TO CHECK YOUR
PROGRESS
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Check Your Progress1

1)  Thethreebasesof socid dtratificationare
i)class, ii) status, iii) power.

2)  Classisaneconomiccategory, based onon€'s incomewhilestatusgroupis
determined by thesocia prestigeoneenjoys.

Check Your Progress2
1)  Renksdeterminedonthebasisof agearecalled age-sets.
2. Thetwomaintypesof davery are— Ancient davery and New Warld slavery.

3) Estate- system of socia stratificationis determined onthe basisof one’s
rel ationshipto ownership of land.

4)  Casteoperatesattwolevels. Firdly, atan All-Indialevel, casteisunderstood
intermsof afour-fold classificationof varna—Brahmin, Kshatriya, Vaishva
and Shudra. Secondly, it operatesat thevillagelevel intermsof "jati*.

5)  Classsystemisthemost commonly found systemof socid stratification:n
indudria societies.

6) Insociological terms, race can be defined asagroup of peoplewho are
consdered by agivensocietyas biologicaly different from theothers.

Check Your Progress3

1)  Thefourprocessesinvolved in social stratificationare :
i) differentiation, ii) ranking, iii) evaluationand iv) rewarding

3)  Thefunctiondist theory hel psone to understand theexisting systemof socid
dratificationinsociety. Secondly, it helpsin relating theparts of society tothe
wholeand onepart to another.

4)  Accordingtoconflicttheory, socia stratificationoccursin society because
groupscompetefor scarceresources.




2)  Givetwowaysinwhichthefunctionalist approach tothe study of social
stratificationhelpsasociologist. Usethreelines for your answe.
3)  Give, inoneline, the main reason why, according to the conflict theory,

dratificationoccursin ociety.

295 LET US SUM UP

Afterdefiningsocid stratificationasasystemof socid ranking involving rel ationsof
superiorityand inferiority, we havediscusseditsthree dimensions, namely, class,
statusand power. Then wedescribedthesix typesof social stratification; namely,

iy  theagesetsystem,

iy davesystem,
iy estatesystem,
v) castesystem,

v)  classsystem,and

Vi)  race/ethnic System;

.existinginhumansocieties. Thisunit outlined theoretical approachesfor studying
variousprocessesinvolvedin socid stratification. Weconcluded thediscussion
with anaccount of thefunctionalist and conflictjapproaches to thestudy of social

dratification.

29.6 KEY WORDS

T

Aristocracy : An upper class, comprisingan hereditary nohility.

Burghers ¢ Inhabitantsof borough or atown.

Commensality : The relationship involving those who habitually eat
. together.

Commoner : Oneof theordinary people, without anoblerank.

Estate - The extentof one's interest in land or aperson's property

EvaluativeRanking :

inland and tenementsor alanded property.

Determiningarank on thebasisof itshighor low value.

Fendal : The relation of dord to vassal (a person under the
protection).

Manumisson : Fonnal release from davery,

New World : 'ITewestemhemispimere, especially thecontinentsof north
and south America.

Sanskritisation : At sometime or the other, most castestry to raisetheir

rank inthelocd caste hierarchy, by giving upther attributes
and trying to adopt those of castes above them. The

!
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